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Chapter 8 - People and Relationships
INTRODUCTION

Jasper County desires to integrate its planning and economic development
efforts with similar efforts being undertaken by jurisdictions within the
County who have independent zoning and planning authority, for the mutual
benefit of both.

Cooperation and relationships between residents help communities progress.
For this reason, this chapter focuses on ways to enhance Jasper County’s
“human” resources and strengthen partnerships that currently exist in the County.

The remainder of this chapter contains the goal, objectives, and strategies, then elaborates on specific issues
related to people and relationships.

PEOPLE AND RELATIONSHIPS GOAL

Reinforce relationships with other governmental bodies, local associations, and local residents to improve
awareness of events, opportunities, successes, challenges, and other community information.

MODERN COWBOYS ENJOYING A HORSEBACK RIDE

JASPER COUNTY COMPREHENSIVE PLAN - 2022 UPDATE
People and Relationships, Page 126



Strategy 2021 Update Language Rating
QQ OBJECTIVE 1
Effectively disseminate information to the public about the County’s activities.
PR 1.1 Expand and continually update the County’s website with new information and -
community links
PR1.2 Include the minutes of public meetings on the County’s website -
PR1.3 Identify a “public relations person” for the county and utilize local newspapers, -
radio programs, and internet websites to educate and update the public about
community activities
PR 1.4 Promote scouts, 4-H, and other leadership programs to the county’s youth to -
give them a vested interest in the community
PR 1.5 Develop an alternative means of county-wide communication to keep the public -
updated about community activities
QD OBJECTIVE 2
Enhance County and local government cooperation.
PR 2.1 Hold periodic joint meetings with Jasper County municipalities as well as -
adjacent counties to discuss topics of shared interest
PR 2.2 Establish an inter-local planning committee composed of officials and planning -
staff from the County and municipalities to share information and address
issues.
PR2.3 Include municipal leaders in land use decisions in order to understand the -
municipality’s point of view when a matter may impact that community
PR 2.4 Work toward developing comprehensive plans, zoning regulations, and -
subdivision control regulations that complement plans adopted by other
municipalities within the county
PR 2.5 Develop and adopt detailed inter- local agreements addressing extraterritorial -

jurisdictions that identify and provide details about the responsibility of each
planning jurisdiction within the county
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Q@ OBJECTIVE 3
Expand relationships between county organizations and associations.
PR3.1 Take inventory of the various active organizations and associations throughout
the municipalities and county and identify the mission of each
PR3.2 Conduct periodic meetings between the leadership of organizations and
associations to discuss topics of interest and identify common causes
PR3.3 Disseminate land use information to associations and organizations about
upcoming petitions in front of the Plan Commission and Board of Zoning
Appeals that may be of interest to them
Q@ OBJECTIVE 4
Maintain relationships with regional, state, and federal resources.
PR 4.1 Maintain relationships and utilize the resources of the Indiana EDC, Small

Business Development Center, Small Business Administration, Senior Core of
Retired Executives, DNR, IDEM, INDOT, Department of Commerce and other
regional, state, and federal agencies
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Chapter 9 - Implementation
GENERAL INFORMATION =iy

e Starting Point

Completing the process for this Plan is not the end of this effort;

rather, it marks a starting point for achieving Jasper County’s long-

term vision as the community begins to implement the Plan’s

strategies. A Comprehensive Plan is intended to be a working document and resource that outlines clear
steps on how to turn dreams into realities.

The vision, goals, objectives, and implementation measures in the Plan will serve to guide the County’s
decisions regarding policies, programs and projects. The buy-in to the vision, commitment to the goals,
and pursuit of the objectives and implementation measures will result in a significant positive change for
Jasper County.

The intent of a Comprehensive Plan is to provide a framework for implementation, but not an exact
course of action. To determine the exact action steps, the County leadership should prepare an
implementation strategy to complement the Jasper County Comprehensive Plan. The implementation
strategy should focus on achieving a realistic number of projects, programs or policies listed throughout
the Comprehensive Plan within a given time.

RENSSELAER TRAIN STATION
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This chapter serves as the roadmap for how to get there. The information here should be viewed as a tool
that translates the Plan elements into actionable steps. The chapter consists of four main sections:

1. General Information

2. Prioritization

3. Action Step Tables

4. Funding Opportunities

e Plan Maintenance

The Comprehensive Plan cannot be viewed as static “set in stone” series of unalterable ideas and
projects. To be effective, the Plan must be reviewed, evaluated and updated, when necessary, to reflect
changing trends, outlooks and big picture thinking in the community. By doing so, the community can
plan proactively, thus capturing opportunities and avoiding potential pitfalls.

To achieve this result, the Jasper County Plan Commission will strive to review the Jasper County
Comprehensive Plan each year. This annual review process should include three steps: (1) identifying
what the County has accomplished, (2) identifying any necessary minor amendments that are needed,
and (3) identifying any adjustments in priorities that are needed. Through this process, the Plan
Commission should become more familiar with the Plan and its content, thereby realizing
implementation success.

Beyond the annual review, the Jasper County Plan Commission should also strive to thoroughly review
the Jasper County Comprehensive Plan in its entirety every five years. This review should include public
workshops, interest group interviews, and thorough scrutiny of the content and maps. A five-year
revision schedule is the most cost-effective means to help the County maintain the Comprehensive Plan.
This will not only result in a well-planned community, but also a greater understanding of the value of
community planning.

e Implementation Strategy

The County’s implementation strategy should outline the most important measures to be completed and
then devise the means to accomplish them. The strategy should address the priorities for the next two to
three years, and then be reviewed and updated every year thereafter. The implementation strategy will
likely only need to be three to eight pages in length and explain:

e The priority implementation measures to be accomplished in the next two to three years,
e A timeframe for each implementation measure’s (project’s) estimated start and completion date,
e  Who, what group, or which department’s staff will be responsible for the project, and

e An estimate of the project cost and identification of funding source(s).
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DISTANCE VIEWER AT JASPER-PULASKI FISH AND WILDLIFE AREA

e Partnerships

Forming a foundation of strong partnerships, both locally, regionally, and state-wide with public,
private, and not-for-profit organizations is crucial for the plan to succeed. While visionary, there is a
fiscal reality that must be recognized if this Plan is to become a reality. Key to this will be the creation
and nurturing of a number of other partners to assist in implementing various aspects of the Plan. Simply
stated, the action steps in the Jasper County Comprehensive Plan cannot and should not be viewed as
being implemented solely by the County; many partners will be involved in successful implementation.
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PRIORITIZATION

Many factors can influence the completion timeline for action steps, such as the current economic
environment, staffing levels, and funding. If unexpected funding or additional staffing becomes
available, action steps can be started and/or completed before expected. Also, conditions may change
that require this timeline to be altered, modified or changed. The timeline and action steps should be
evaluated annually (at a minimum) and are intended to be flexible in order to respond to the ever-
changing local needs and demands placed on the County.

The Strategy Prioritization Tables list all the strategies from the previous chapters of the Plan, then
assign a Priority Group to each. These groupings generally correspond to the following timeline:

Priority Group:
e Immediate is identified as 2022-2023;
e Short-term typically means between one to four years (i.e., 2022 — 2025);
e Mid-term between five to 10 years (i.e., 2026 — 2030);
e Long-term between 11 to 20 years (i.e., 2031 — 2040); and

e Ongoing — a process or protocol that is ongoing and does not require a specific timeline
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STRATEGY PRIORITIZATION TABLES

Strate Priorit
&y Strategy y
No. Group
Land Use
LU 14 Utilize comprehensive plan, thoroughfare plan, and Ongoing
future land use map for decisions
Enforce Unified Development Ordinance, other .
LU 1.2 . Ongoing
regulations
LU13 Ensure adequate suitable land exists for necessary Ongoing
land uses
LU 1.4 Encourage/discourage uses where designated Ongoing
LU 1 Small deviations from plan and future land use map Ongoin
> can accumulate with detrimental impacts going
LU 1.6 Promote renewable gnergy at fjifferent scalesin Ongoing
appropriate locations.
Buffer residential and other sensitive land uses from .
LU 2.1 . . . Ongoing
new industrial/commercial uses
Utilize moderate intensity zoning districts (transitional .
LU 2.2 . . Ongoing
zones) between high- and low-density zones
Regularly (annually, semi-annually) review CAFO Immediate
LU 2.3 ordinance due to an accelerated rate of change in and
production agriculture. Ongoing
LU 3.1 Strongly dlscoura.lge.placemerﬁt of moblle. homes, mfg. Ongoing
homes, duplex, in single family home neighborhoods
LU3.2 Esta.bllsh policies that requlre 'n.e.vv r§51dent|fal . Short-term
properties to connect to public utilities (in proximity)
Update the Unified Development Ordinance to
LU 3.3 provide standards for subdivision of land to Short-term
discourage residential sprawl
Modify agriculture zoning to protect prime
LU 4.1 agricultural land from development/impacts of Ongoing
development
Preserve more productive land through planning tools
LU 4.2 and the Unified Development Ordinance to residential | Ongoing
development
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Strategy Priority
Strategy
No. Group
Land Use
Recognize and plan for the industrialization and
LU 4.3 evolution of agricultural practices by modifying Ongoing
regulations
Plan for growth of production agricultural and related .
LU 4.4 . . e Ongoing
businesses; develop regulations to minimize impacts
Provide agriculture businesses with appropriate
LU 4.5 development Standards to minimize impacts on Ongoing
existing agriculture practices
Promote development of adjacent to traditional .
LU 4.6 . . . Ongoing
agricultural uses that is compatible
Increase new rural residential residents’ awareness of .
LU 4.7 . . Ongoing
agriculture impacts
Incorporate non-remonstrance covenants into the Immediate
LU 4.8 planning process to continue agricultural best and
management practices Ongoing
Discourage conflicting land uses in agriculturally .
LU 4. . . . Ongoin
49 dominated areas that hinder farming going
LU 4.10 Consider de.veloplng volyntar.y c9nservat|on Mid-term
agricultural zoning districts
LU 5.1 Encourage gr.owth near municipalities and at Ongoing
interchanges (1-65)
LUs.2 Encourage large developments to locate near existing Ongoing
infrastructure and towns
Encourage the development of municipal
LU 5.3 infrastructure - especially sewer and water to support Ongoing
new and existing development
Provide i ives for al i [
LU 5.4 rovide incentives for a ternaftlve dev_e meent Short-term
patterns (cluster/conservation subdivisions)
Develop Unified Development Ordinance language
LUs5.5 that supports development on smaller lots when Short-term

infrastructure is available
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Strate Priorit
&y Strategy 4
No. Group
Land Use
Preserve rural and small-town character — discourage
LU 5.6 incompatible uses, apply consistent variance/special Ongoing
exception/rezoning
Establish policies in the Unified Development
LU 5.7 Ordinance requiring new development to connectto | Short-term
public utilities (emphasis on sewer)
Establish requirements for residential development in
LU 5.8 the Unified Development Ordinance so that public Short-term
infrastructure and services are not overburdened
LU 5.9 Proactively direct growth Ongoing
LU 5.10 Streamline the development process to assist Short-term
developers
LU 6.1 Use quality materials for public facilities and Ongoing
structures
Adopt subdivision design standards that promote
LU 6.2 efficiency, create high quality neighborhoods, and Short-term
protect scenic or historic views
Consider hiring county staff for enforcement of
LU 6.3 zoning code and to ensure what is approved is what | Short-term

ends up being built
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Strategy Priority
Strategy
No. Group
Economic Development
Continue to inventory existing businesses and industry
ED 1.1 and maintain an open and working relationship with as Ongoing
many of these operations as possible
Continue to stay in contact with business leaders and .
ED 1.2 . . . Ongoing
regularly assess the business climate in Jasper County
ED1.3 Develop criteria in. order to rate. and qualif)'/ econ.omic Mid-term
development projects for public support (incentives)
Continue to promote the use of outside programs that .
ED1.4 . . . . Ongoing
provide assistance to existing and proposed businesses
Continue to identify the types of businesses and
ED 2.1 industries best suited to diversify, compliment, andadd | Ongoing
value to existing industries
Develop information infrastructure and internet access
ED 2.2 and promote broadband growth for both personal and | Short-term
business use throughout the County
ED 2.3 (removed)
Commit to investing in and setting aside money for
ED 2.4 economic development projects and/or capital Mid-term
improvements
ED 2.5 Recogniz.e the relationship betwee'n quality of life, Ongoing
community character, and economic development
ED 2.6 Utilize the Jasper County Ai.rport to attract industry Ongoing
and business
ED 2 Continue to inventory existing vacant industrial Oneoin
7/ facilities and existing industrial sites going
Work closely with the JCEDO and municipalities to
ED 2.8 . coordlrmate dlstrlbutlop of ecgﬁomlc developme.n.t Short-term
information to prospective entities to ensure a unified
effort
Continue to focus economic development efforts on .
ED 2.9 Ongoing

diversifying employment opportunities
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Strategy Priority
Strategy
No. Group
Economic Development
Recognize renewable energy facilities (both small scale
ED 2.10 and !a.rge scale) as economic developmgpt Short-term
opportunities for the County and make provisions for
these uses in the Unified Development Ordinance
Encourage investment in municipal sewer and water .
ED 2.1 ) Ongoing
throughout the county in order to support growth
Continue to support the use of local economic
incentives such as tax increment financing and .
ED 2.12 . . I . Ongoing
abatements when projects provide a significant benefit
to the community
Immediate
ED 2.13 Promote the County’s local festivals and events and
Ongoing
Educate public officials and the general public about Immediate
ED 2.14 existing and new economic development incentive and
programs Ongoing
Consider using “development ready” to describe sites
as opposed to “shovel ready” due to costs and .
ED 2.1 e . Immediate
> certifications required by state “Shovel Ready”
program
Continue to encourage new business and industries to
ED 2.1 locate in areas where adequate public facilities already Ongoin
3 exist and in areas zoned for those uses in order to going
guide them to optimal locations
Continue to ensure that proposed new businesses and
ED 3.2 industrial uses are compatible with the character and Ongoing
use of surrounding areas
Continue to promote infill development and the
ED 3.3 redevelopment of vacant and underutilized buildings Ongoing
and lots
Establish a streamlined process that includes all
ED 3.4 approvals, reviews, incentives, for all government Short-term

bodies involved in development
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Strategy Priority
Strategy
No. Group
Economic Development
Continue to work with the local high schools,
vocational programs, regional or State-wide colleges or
ED 4.1 universities, and local libraries to equip students and Ongoin
4 displaced workers with the skills to fill voids that going
currently exist in local industry and to anticipate future
needs
Work towards expanding and utilizing existing Short-term
ED 4.2 leadership programs in order to create and empower and
new leaders within the community Ongoing
Striye to improve. ’Fhe quality.c‘Jf.life by focusir.mg on the Immediate
ED lifestyle amenities and facilities such as childcare nd
43 facilities in order to attract and retain young adults and Ongoin
young families in the county going
Pursue funding for non-profit organizations that are
ED 4.4 working toward solutions for providing early-childhood | Short-term
education
Pursue funding for non-profits that provide
ED 4.5 transportation, facilities, or staff for social services Short-term
Develop a local entrepreneurship or business
apprenticeship program to assist small businesses and
ED 5.1 . . . hort-
D5 entrepreneurs with developing the skills and concepts Short-term
they need
Continue to work with existing businesses and industry
ED 5.2 to determine goals and services that are needed Ongoing
locally, but not available
Update the Unified Development Ordinance to include
ED5.3 provisions to allow home- based businesses that have Immediate
minimal impacts on adjacent properties
Work to transition growing home-based businesses to | Short-term
ED 5.4 commercial or industrial areas when they no longer and
conform to zoning regulations Ongoing
Work toward the creation of a small business incubator
i l i h
ED 5.5 and an economic development savings account that Short-term

would provide space and assistance for new start-up
businesses
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Strate Priorit
&y Strategy 4
No. Group
Economic Development
ED 5.6 Investigate Ecor.10m|c Developmen’F Income Tax (EDIT) Short-term
for funding entrepreneurship programs
Provide tools and education to meet specialized
ED 5.7 knowledge needs among the community that will Short-term
support e-commerce
Strate Priorit
&y Strategy J
No. Group
Transportation
Implement the Thoroughfare Plan Map to ensure
TR 1.1 adequate roads and accessibility throughout the Short-term
county
TR 12 Require that adquate rlghts-of—way be preserved for Ongoing
future expansion or improvement of roads
Develop, maintain, and distribute a Five-Year Capital
TR1.3 . Improvement P[an that prlorltlzes. roa'd anq br!dge Short-term
improvement projects based on objective criteria and
available funding
Publicize information about the transportation .
TR 1.4 . Ongoing
improvements that are planned for the county
TR1.5 . Educate the public 9” the |mp9rtance of adequajce Ongoing
rights-of-way and actively seek right-of-way donations
Continue to enforce the county’s “frost law” and work
TR1.6 .Wlth county officials, truck{ng companles,'al'wd. Ongoing
engineers to develop an effective means to minimized
road damage during seasonal frost and thaw cycles
Require upgrades and access requirements when
TR 1.7 appropriate to ensure that new development does not Ongoing

result in exceeding the capacity of existing roads
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Strategy Priority
Strategy
No. Group
Transportation
Educate public officials and the public about the
TR1.8 county’s roadways including construction costs, Ongoing
maintenance costs, weight limit issues, etc.
. . Mid-term
Widen main routes and create alternate routes around !
TR 1.9 and
bottlenecks that cause delays when used as detours .
Ongoing
TR 2.1 Devel'op a flve—ye.ar Fz::npltal lmprovement plan fo'r road Short-term
projects and prioritize road improvement projects
Continue to require new development to link to
TR 2.2 existing road networks in existing or potential adjacent Ongoing
subdivisions
Work with developers to initiate the establishment of a
TR 2.3 one-half (0.5? rmle grid system in urbanizing areas to Ongoing
add connectivity and opportunity for more compact
development
Continue to require developers to comply with road
TR 2.4 and drainage requirements of the Unified Ongoing
Development Ordinance
Work with developers to investigate funding options
TR 2.5 for street and access road improvements to minimize Ongoing
the potential expense to the county
Work with industrial and commercial developers to
ensure that development plans demonstrate the
TR 2.6 existence of proper road access and, where necessary, Ongoing
that provisions for proper road access are included in
the development plan
Utilize and adhere to the Thoroughfare Plan Map
TR2.7 during development decisions and approvals d.ire(':ting Ongoing
new growth to the areas where road capacity is
adequate
Periodically review the Thoroughfare Plan Map and
TR 2.8 adjust for previously unknown circumstances, update Immediate

roadway classifications and capture newly discovered
opportunities
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Strategy Priority
Strategy
No. Group
Transportation
Continue to ensure that future business, commercial,
TR 2.9 and industrial developments include provisions for Ongoing
adequate parking
Delineate truck routes that will cause the least amount
TR 2.10 of disturbance to residences and town/city centers. Short-term
Exempt local deliveries and agricultural related vehicles
TR 2.11 Create truck routes around cities or towns Short-term
Align land use with development and vehicular road .
TR 2.12 . Ongoing
network to promote efficient development patterns
TR 2.13 Add multi-lane roads near interchanges Long-term
TR 2.14 Add lighting in major traffic areas Long-term
Periodically study the need for additional traffic safety
TR 3.1 measures as grochh occurs, inc.luding dangerous . Mid-term
roadways, intersections, pedestrian crosswalks, trail
crossings, and rail crossings
TR3.2 Require aCCESSIblllty.fOl‘ police, emergency, and fire Ongoing
personnel in new developments
TR3.3 Limit driveways along highways and arterial roads Ongoing
Continue to maintain a snow removal policy so that
TR 3.4 heavily traveled county roads are cleared first, Ongoing
followed by secondary routes, and lastly, subdivisions
Recognize the importance of the Jasper County Airport .
TR4.1 in the Transportation efforts throughout Jasper County Ongoing
TR 4.2 Promote the expansion of the Jasper County Airport Ongoing
Restrict the land adjacent to the Jasper County Airport
TR 4.3 from noise-sensitive use that may hinder its future Ongoing

growth or any future increase in operations
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Strate Priorit
&y Strategy 4
No. Group
Transportation
Work closely with the City of Rensselaer regarding
future land use planning and restrictions on land
TR 4.4 adjacent to the Jasper County Airport to avoid uses Ongoing
that may hinder the airport’s future growth or any
future increase in operations
TR 4.5 Match expansion aspirations to community needs Ongoing
TR 4.6 Better communicate the value of the airport to the Ongoin
4 community and stakeholders going
TR 4.7 Develop or provide a service for residents or business Mid-term
goods
Require provisions for sidewalk installation within new
TR 51 residential sub.divisions where approprifate. Sidewalks Short-term
should be designed to connect to existing and future
sidewalk and trail systems
Improve mobility (e.g., buses, taxis, ride sharing
TR 5.2 programs) for seniors and others that may not have Short-term
access to vehicles
Incorporate planning for sidewalks, pedestrian/nature
TR 5.3 trails, and bike paths into updates of the Thoroughfare Mid-term
Plan Map
Market existing rail lines as economic assets for .
TR5.4 . . Ongoing
commuters, tourism, and the transportation of goods
TR Work with railroads to maintain safe crossings along Ongoin
53 rail lines throughout the county going
Support trail development throughout the county and
TR 5.6 between neighboring counties to realize the Short-term
recreational, natural, and health benefits they provide
Continue to work with the Kankakee Iroquois Regional
TR 5.7 Planning Commission (KIRPC) and Arrowhead Transit Ongoing
to provide public transit services to the county
Expand public transportation network with emphasis
TR 5.8 on transportation options for those without other Ongoing

means
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Strategy Priority
No. Strategy Group

Transportation

TR 5.9 Designate bicycle paths Short-term

Incorporate relevant actions from complimentary
TR 6.1 planning efforts as appropriate to address Ongoing
transportation needs.

HISTORIC INDEPENDENCE CHURCH

B
N
~
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Strategy
No.

Strategy

Priority
Group

Environment

EN 1.1

Allow the use of innovated methods of storm water
management such as low impact development,
sustainable development, bio- swales, drain guards,
and constructed wetlands

Immediate

EN1.2

Reduce discharge from non-point source pollutants
through storm water management practices and the
reduction of impervious surfaces

Short-term

EN 1.3

Reduce discharges from point source pollutants
through education, monitoring, enforcement, and
incentives

Ongoing

EN 1.4

Protect underground aquifers from contamination that
can result from improper and inappropriate
development. Locate residential development in areas
with both adequate water supplies and the capacity to
control sanitary wastes

Immediate

EN 1.5

Restrict the encroachment of pollution sources in
environmentally sensitive areas

Immediate

EN 1.6

Ensure that traditional agriculture practices do not
impact groundwater supplies and groundwater quality.
Ensure that compliance is consistent with all local,
state, and federal groundwater protection laws

Immediate

EN 1.7

Require developers to submit plans demonstrating
adequate surface stabilization, runoff, and sediment
control, storm water management, and stream
protection

Immediate

EN 1.8

Coordinate goals with SWCD and seek continuing
improvement and implantation of agricultural
conservation practices

Ongoing

EN 2.1

Minimize the need for septic systems by focusing
development where sanitary sewer infrastructure with
capacity exists. Where septic systems are necessary,
ensure County and State standards are met or
exceeded

Mid-term

EN 2.2

Encourage new development to balance impervious
surfaces with adjacent green space

Mid-term
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Strategy
No.

Strategy

Priority
Group

Environment

EN 2.3

Establish language in the Unified Development
Ordinance that requires new development to be
sensitive to environmental features through the use of
conservation buffering, landscaping, filtration strips,
tree preserves, retention/detention and cluster
development

Short-term

EN 2.4

Work with the Federal Emergency Management
Agency, Indiana Department of Natural Resources, and
local watershed organizations to obtain accurate
delineated floodplain maps

Immediate

EN 2.5

Strongly discourage and restrict construction in the
floodplain

Immediate

EN 2.6

Encourage and educate the development community
about the benefits of “green” buildings

Ongoing

EN 2.7

Utilize the Unified Development Ordinance and other
applicable regulations to protect open space lands and
the rural atmosphere of the County’s Communities

Short-term

EN 2.8

Define “green buildings” select a rating system such as
LEED

Mid-term

EN 2.9

nclu reen buildin ractices in \Y men
Include “green building” tice the development
approval process to raise awareness

Mid-term

EN 2.10

Provide economic incentives or information on
economic incentives available at the county, state, and
federal level

Mid-term

EN 3.1

Utilize existing inventories of areas with environmental
features that are rare, significant in size, or contain a
rich diversity of species so that these areas can be
identified for conservation

Short-term

EN 3.2

Restrict development in areas with environmental
features that are rare, significant in size, irreplaceable,
or contain arich diversity of species. Development that
enhances or embraces the environmental feature, such

as a nature trail, should be considered

Short-term

JASPER COUNTY COMPREHENSIVE PLAN - 2022 UPDATE
Implementation, Page 146




Strategy
No.

Strategy

Priority
Group

Environment

EN 3.3

Participate in State and federal programs to conserve,
sustain, and restore natural features and areas

Short-term

EN 3.4

Promote the donation and/or purchase of land with
unique or important environmental features for
conservation, nature preserves, park areas, or
environmental education

Mid-term

EN 3.5

Educate the public about the benefits of preserving
and protecting existing natural areas from
development, such as the Jasper-Pulaski State Game
Preserve

Mid-term

EN 3.6

Encourage the preservation and maintenance of
natural areas and discourage development in the flood
fringe unless proper compensatory measures are taken

Ongoing

EN 4.1

Continue to manage the land application of waste
products (animal and otherwise) through local
ordinances, IDEM regulations, and best management
practices in order to safeguard human health, animal
health, and environmental impacts

Ongoing

EN 5.1

Inventory the historic structures and cultural amenities
that are significant to the county

Short-term

EN 5.2

Develop guidelines and encourage the maintenance
and enhancement of historic structures and cultural
amenities

Mid-term

EN 5.3

Ensure that infill and redevelopment in historic and
cultural areas complement the surrounding context
and character

Mid-term
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Strategy
No.

Strategy

Priority
Group

Infrastructure and Public Services

PS 1.1

Identify the feasibility threshold for establishing a rural
sewer district or for the extension of city or town
sanitary sewers

Long-term

PS 1.2

Encourage development that is consistent with
planning objectives of all jurisdictions within the
county, especially with respect to water and sewer
systems

Mid-term

PS 1.3

Encourage the establishment of sewer and water
service to support growth in areas most suited for
economic development such as interchanges along 1-65
and other significant intersections

Long-term

PS 3.1

Promote development where access to infrastructure,
specifically where sanitary sewer and water are
available

Ongoing

PS 3.2

Require developments with septic systems to reserve
suitable area on site to accommodate a second septic
system when the original one eventually fails

Short-term

PS 3.3

Continue to require new development to pay the full
cost of on-site infrastructure improvements and to
dedicate adequate easements and rights-of-way

Ongoing

PS 3.4

Implement a public education program to ensure that
existing septic systems are properly maintained and
inspected

Short-term

PS 3.5

Investigate the feasibility of establishing a
conservation district to provide a rural wastewater
collection and treatment system to serve residential,
commercial, and industrial areas throughout the
county

Long-term

PS 3.6

Investigate opportunities for connecting to a sewer
district at the five existing interchanges along I-65 in
order to help support development in the County

Short-term

PS 3.7

Educate on septic tank systems and well locations

Short-term
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Strategy
No.

Strategy

Priority
Group

Infrastructure and Public Services

PS 4.1

Identify the responsible agencies and resolve existing
address and street name issues within extra-territorial
jurisdictional areas

Immediate

PS 4.2

Take inventory of the existing dry fire hydrants and
determine strategic locations for additional dry
hydrants in order to provide rural residents the benefit
of having reasonable access to water in the event of a
fire emergency. Also promote the use of dry hydrants
in new and existing developments

Short-term

PS 4.3

Maintain and strictly enforce ordinance provisions that
impact emergency services including adequate road
width, accessibility, and dry hydrant placement

Ongoing

PS 4.4

Pursue and secure alternate funding sources to
support the public safety needs of the County

Short-term

PS 4.5

Coordinate periodic meetings between emergency
service providers to address current and future issues

Short-term

PS 4.6

Continue to maintain a County Emergency
Management Plan (and/or Multi-hazard Mitigation
Plan)

Ongoing

PS 4.7

Establish language in the Unified Development
Ordinance that requires a plan for providing an
emergency warning system to alert residents of severe
weather conditions (e.g., tornado sirens)

Short-term

PS 4.8

Inventory ponds that can provide 250 gallons-per-
minute for 2-hours and pursue agreements with their
owners for installing dry hydrants to improve fire
protection in rural areas (this strategy should address
the latest hydrant technology).

Short-term

PS 4.9

Coordinate with DNR/SWCD to pursue grants for
installing dry hydrants

Short-term

PS 4.10

Adopt standards for addressing - more visible
numbering of addresses will help responders (refer to
911 standards).

Short-term

JASPER COUNTY COMPREHENSIVE PLAN - 2022 UPDATE
Implementation, Page 149




Strategy
No.

Strategy

Priority
Group

Infrastructure and Public Services

PS 4.11

Assess potential of expanding communication capacity
for emergency communications

Mid-term

PS 5.1

As part of the county’s Capital Improvements Plan,
generate a county-wide storm water drainage
maintenance plan for existing tiles and drains to help
anticipate the full impact of current and future
development

Long-term

PS 5.2

Identify areas surrounding municipalities and
developing areas that would benefit from regional
storm water detention facilities

Mid-term

PS5.3

Require developers to reduce runoff and provide
adequate drainage facilities or tie into regional
retention facilities for all types of development

Mid-term

PS 5.4

Continue efforts to improve and maintain adequate
drainage, flood control, and erosion control projects to
enhance agricultural practices in the County

Ongoing

PS 5.5

Encourage new development to balance impervious
surfaces with adjacent green space

Short-term

PS 5.6

Continue to maintain and enforce the county-wide
storm water drainage ordinance in order to minimize
the impacts to existing county drains upstream and
downstream of developing areas

Ongoing

PS 5.7

Investigate bonding or other method of holding
developers accountable for constructing a project as
approved.

Immediate

PS5.8

Require as-built approval for drainage prior to issuing
building permits.

Immediate
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Strategy
No.

Strategy

Priority
Group

People and Relationships

PR 1.1

Expand and continually update the County’s website
with new information and community links

Ongoing

PR 1.2

Include the minutes of public meetings on the
County’s website

Immediate

PR 1.3

Identify a “public relations person” for the county
and utilize local newspapers, radio programs, and
internet websites to educate and update the public
about community activities

Short-term

PR1.4

Promote scouts, 4-H, and other leadership programs
to the county’s youth to give them a vested interest
in the community

Ongoing

PR 1.5

Develop an alternative means of county-wide
communication to keep the public updated about
community activities

Short-term

PR 2.1

Hold periodic joint meetings with Jasper County
municipalities as well as adjacent counties to discuss
topics of shared interest

Short-term

PR 2.2

Establish an inter-local planning committee
composed of officials and planning staff from the
County and municipalities to share information and
address issues.

Immediate

PR2.3

Include municipal leaders in land use decisions in
order to understand the municipality’s point of view
when a matter may impact that community

Immediate

PR 2.4

Work toward developing comprehensive plans,
zoning regulations, and subdivision control
regulations that complement plans adopted by other
municipalities within the county

Ongoing

PR 2.5

Develop and adopt detailed inter-local agreements

addressing extraterritorial jurisdictions that identify

and provide details about the responsibility of each
planning jurisdiction within the county

Short-term

PR 3.1

Take inventory of the various active organizations
and associations throughout the municipalities and
county and identify the mission of each

Short-term
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Strategy
No.

Strategy

Priority
Group

People and Relationships

PR 3.2

Conduct periodic meetings between the leadership
of organizations and associations to discuss topics of
interest and identify common causes

Immediate

PR 3.3

Disseminate land use information to associations and
organizations about upcoming petitions in front of
the Plan Commission and Board of Zoning Appeals

that may be of interest to them

Immediate

PR 4.1

Maintain relationships and utilize the resources of
the Indiana EDC, Small Business Development
Center, Small Business Administration, Senior Core of
Retired Executives, DNR, IDEM, INDOT, Department
of Commerce and other regional, state, and federal
agencies

Ongoing
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ACTION STEP TABLES

The Action Step Tables below provide more detail for the Immediate and Short-Term Strategies noted in
the preceding Strategy Prioritization Tables. Each of these Strategies are presented in a uniform format
so that they can be easily understood, referenced, and revised over time. They should be evaluated and
progress should be monitored at least annually. As priorities shift or development occurs, they can be re-
evaluated, revised, and changed. The following descriptions explain the content of the Action Step
Tables.

e Tasks

The tasks detail what must be accomplished to achieve the greater vision. They are paired with an
appropriate timeframe for completion. They are aggressive, but achievable.

e Description

A description is intended to further explain the tasks by providing details and other information to
promote the intended result.

e Priority Group
Note: not all projects can begin at once. The start-up of a given task will occur in the immediate, short-,
mid-, or long-term future.

e Immediate is identified as 2022-2023;

¢ Short-term typically means between one to four years (i.e. 2022 — 2025);

e Mid-term between five to 10 years (i.e. 2026 — 2030);

e Long-term between 11 to 20 years (i.e. 2031 — 2040); and

e Ongoing — a process or protocol that is ongoing and does not require a specific timeline

A task that is entirely dependent upon the successful completion of another task will necessarily fall
outside of these time frames. Timing for these tasks is described in more detail in their respective
strategy tables. Tasks are prioritized based on the priority of the Plan’s goals.

e Responsible Party(ies) & Partners

While the County Commissioners and County Council are ultimately responsible for the successful
implementation of this Plan, some tasks will be most successful if implemented by (or in partnership)
with others. The responsible party / parties should always be a high-level champion who reinforces the
purpose and intent of the Plan, takes responsibility for implementing specific action items, and monitors
the progress of the task.
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e Potential Funding Source(s)

Although it is not exhaustive, a list of potential funding sources has been provided for each task as a
starting point. Many funding sources will vary over time and be influenced by the number and type of
parties involved. The general fund is also typically listed because many federal or state grant programs
require a local match. Each funding source is explained later in this Chapter under Programs, Tools, &
Funding Opportunities.

e Other Resources

These resources often include human capital (i.e. manpower, or labor) from volunteers, donated
supplies, materials, equipment, or coverage by the media. They also include professionals who have
been hired by the Town due to their expert knowledge in a particular area.

e Target Completion Timeline

This timeline is intended to inform the user about the anticipated duration (from start to finish) of a
given task — barring any unforeseen conditions.

e Re-occurrence

While some tasks are intended to be completed just once during the planning horizon, some of them will
be more successful and have a greater impact if they are ongoing efforts (i.e., maintained). Each
reoccurring task has been evaluated to include a recommendation about the frequency with which it
should be repeated.

e Related Plan Elements

It will become increasingly important that each task be tied back to the goals of the Plan Elements. This
will provide insight, justification and prioritization for each task as conditions change or others become
involved in implementation and evaluation of the Plan. If an action item aligns with a Plan element, the
respective primary Plan element will be marked with the respective icon.
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FUNDING OPPORTUNITIES

A short description of the various tools, resources, programs and funding that have been identified or
described in this Plan and action steps are included below. This is not an exhaustive list of all tools,
programs or funding sources that can be utilized; it is intended to provide further explanation as a
starting point for future actions.

e TOOLS & RESOURCES

Capital improvement Planning

A Capital Improvement Plan (CIP) is a system of documenting the capital investments that a community
plans to make in the short-term, often five years. A CIP identifies projects, timelines, estimated costs,
and funding sources and is linked to a community’s budgeting process. It is a means of planning ahead
for capital improvements and ensuring implementation of specific projects by connecting them more
closely to the budgeting process. The County’s CIP would include funding needed for any capital
improvement the County is planning to invest in, regardless of which County department will be
responsible for operating and maintaining a given investment.

Redevelopment Association of Indiana

The Redevelopment Association of Indiana, a part of the Indiana Association of Cities and Towns
(IACT), is a membership organization for redevelopment board members and redevelopment staff
representing 46 cities, towns and counties. The Redevelopment Association operates under the premise
that while there are legally mandated actions and commonly adopted practices, there also is abundant
room for local innovation and Indiana ingenuity. One of the association’s principal missions is to serve
as an informational and educational resource for existing redevelopment commissions and units of
government considering the establishment of a redevelopment commission. Redevelopment Association
members are available to share their experiences. Additional information can be found at
http://www.citiesandtowns.org/content/affiliated/RAI DHT.htm.

Redevelopment Association of Indiana Handbook (2006)

This handbook, produced by the association, provides how-to information regarding the establishment of
a redevelopment commission, designation of a redevelopment or economic development area, elements
of a redevelopment or economic development plan, establishment of an allocation area, project
financing, acquisition and disposition of real estate, and the use of tax increment financing and tax
abatement. It also includes an inventory of cities, towns, and counties with TIF districts, sample
resolutions and other instruments, as well as a roster of association members.
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Abatement

Tax abatement is a phase-in of property taxes and is intended to encourage development in areas that
would not otherwise develop. Tax abatement is one of the tools widely used by municipal governments
to attract new businesses to the community, or to encourage investment in new equipment or facilities
that will improve the company while stabilizing the community’s economy. Communities may develop
procedures for abatement application and policies on the amount and length of the abatement that will be
approved and procedures to ensure compliance with the terms of the statement of benefits.

e PROGRAMS & FUNDING

American Planning Association — PlangHealth

The American Planning Association and the American Public Health Association (APHA) aims to build
local capacity to address population health goals and promote the inclusion of health in non-traditional
sectors. The program, supported by the Center for Disease Control (CDC), focuses on areas that include
nutrition and physical activity. The nutrition segment is focused on the accessibility of healthful food in
communities, while the physical activity segment is focused on improving physical activity and
education in schools, adoption of comprehensive approaches to improve community design, and increase
physical opportunities in/through workplaces.

Center for Disease (CDC) — Healthy Communities Program

CDC’s Healthy Communities Program provides communities with funding, tools, strategies, and training
for creating environmental changes to improve people’s health. Working with key partners, CDC guides
the ever-growing network of communities to implement population-based strategies that reduce the
prevalence of chronic disease and achieve health equity. Funding opportunities can be found on
WWwWw.grants.gov.

Endangered Places Grants & Loans

Indiana Landmarks makes grants and loans help fund the restoration or rescue of jeopardized historic
properties. This program is available to non-profit organizations for professional architectural and
engineering feasibility studies and other preservation consulting services, as well as organizational
development. They also offer loans to purchase and/or restore historic properties. For more information,
please visit www.indianalandmarks.com.

Indiana Association of Area Agencies on Aging (IAAAA)

TAAAA advocates for quality programs and services for older adults and persons with disabilities on
behalf of Indiana’s 16 Area Agencies on Aging. This program offers information about resources and
service providers, assess needs for service, make referrals to case managers, link to services, monitor
consumer satisfaction and adjust services to meeting changing needs. Some subsidies are available based
on age, level of disability, income and assets.
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Indiana Department of Natural Resources

The mission of the Indiana Department of Natural Resources is to protect, enhance, preserve, and wisely
use natural, cultural, and recreational resources for the benefit of Indiana’s citizens through professional
leadership, management, and education.

Residential Historic Rehabilitation Tax Credit (RITC) - Investment Tax Credit
Programs

The current credit has been repealed by the Indiana General Assembly for residential properties, but
the credit will be available for costs incurred through December 31, 2015. A property must be listed
in the Indiana Register of Historic Sites and Structures prior to taking the credit. This credit is 20%
of rehabilitation costs for quality work at income-producing properties. The federal government also
offers a 20% tax credit.

Land and Water Conservation Fund (LWCF)

LWCEF federal grants can be used to protect important natural areas, acquire land for outdoor recreation
and develop or renovate public outdoor recreation facilities such as campgrounds, picnic areas,
sports/playfields, swimming facilities, boating facilities, fishing facilities, trails, natural areas and
passive parks. The minimum grant request is $5,000 and the maximum request is $75,000 with a local
match requirement.

Low Income Housing Tax Credit — Investment Tax Credit Programs

The federal Low Income Housing Tax Credit can be combined with the Residential Historic
Rehabilitation Tax Credit to rehabilitate historic structures that will provide affordable housing. The
federal government also provides certain tax incentives for the creation of rural housing.

Recreational Trails Program (RTP)

Under the MAP-21, the Recreational Trails Program (RTP) is continued at the current funding levels
under the Transportation Alternatives Program. Funding for RTP is a set-aside from the TAP. However,
the governor of each state may opt out of the RTP if it notifies the U.S. Department of Transportation
Secretary not later than 30 days prior to apportionments being made for any fiscal year.

Indiana Department of Transportation (INDOT)

INDOT’s mission is to plan, build, maintain and operate superior transportation system enhancing
safety, mobility and economic growth.

Local Public Agency (LPA) Program

This program is a reimbursement program, meaning the LPA pays for project billings as they
incur and then submits an invoice for reimbursement of the federal funding percentage agreed
upon for their project. INDOT works proactively to assist Local Public Agencies in addressing
capital needs that directly affect the quality of life for residents and the ability of cities and
towns to attract and retain businesses.

Transportation Alternatives Program (Formerly Enhancements):
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Under MAP-21, the Transportation Enhancements program is renamed Transportation

Alternatives Program (TAP), with the current twelve eligible activities categories consolidated

into six categories. The bill eliminates the bike/ped safety and education programs,

transportation museums, and the acquisition of scenic and historic easements categories.

The six new TAP eligible projects categories:

1. Continue bike/ped facilities and expand the definition of these projects.

2. Establish a category for safe routes for non-drivers, including children, older adults, and

individuals with disabilities.

3. Retain conversion of abandoned railroad corridors for trails for pedestrians and bicyclists, or

other non-motorized transportation users.

4. Retain the scenic byways category (However, the stand alone National Scenic Byways

programs are completely eliminated).

5. Establish a community improvement category that includes:

Inventory control of outdoor advertising,
Historic preservation and rehabilitation of historic transportation facilities,

Vegetation management practices in transportation rights-of-way (formerly
landscaping and scenic beautification),

Landscaping and scenic enhancement projects ARE eligible under TAP as part of the
construction of any federal-aid highway project, including TAP-funded projects, but

TAP funds cannot be used for landscaping and scenic enhancement as independent
projects,

Under this vegetation management category, routine maintenance is NOT eligible as
TAP activity except under the RTP, and

Archeological activities related to transportation projects.

6. Retain the environmental mitigation activities category

To address stormwater management control and water pollution prevention, and
wetlands mitigation, and

To reduce vehicle-caused wildlife mortality!

Safe Routes to School (SRTS) Program

Under the bill, the Safe Routes to School (SRTS) program is eliminated as a stand-alone
program. However, SRTS projects are eligible for funding under the TAP. As such, SRTS

projects are now subject to all TAP requirements, including the same match requirements — 80

percent federal funding, with a 20% local match. SRTS coordinators are not required under
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MAP- 21 but are eligible for funding under TAP. Thus, states may decide to retain their SRTS
coordinators and use TAP funds to pay for them.?

Indiana Housing and Community Development Authority (IHCDA)

The IHCDA is committed to assisting residents by providing housing opportunities, promote self-
sufficiency, and strengthen communities.

Indiana Blight Elimination Program (INBEP)

This program is designed to provide subsidies in the form of loans to allow applicants to acquire
and demolish blighted residential structures. The goal of the INBEP is to stabilize property
values and prevent foreclosures through the demolition, greening, and continuing maintenance
of vacant and abandoned blighted residential properties throughout the state.

The Hardest Hit Fund (HHF)

The HHF program was established in 2010 to make available targeted aid to families in states hit
hard by the economic and housing market downturn. HHF provides funding for the IHCDA to
develop locally-tailored foreclosure prevention solutions in areas hit by home price declines and
high unemployment.

Homeowner Assistance Fund (HAF)

The HHEF is an assistance program for homeowners experiencing a hardship due to the COVID-
19 pandemic. IHCDA submitted its plan to the U.S. Treasury in the fall of 2021 and is awaiting
final approval for funding.

Indiana Office of Community and Rural Affairs (OCRA)

OCRA works with local, state and national partners to provide resources and technical assistance to aid
communities in shaping their vision for economic development.

Source: www.IN.gov/OCRA

Community Development Block Grant (CDBG)

Planning Grants are funded with Federal Community Development Block Grant (CDBG) dollars
from the U.S. Department of Housing and Urban Development (HUD). Through the Indiana
Office of Community and Rural Affairs (OCRA), Indiana requests federal funds to help rural
communities with a variety of projects such as sewer and water systems, community centers,
health and safety programs, and many others. These funds help communities improve their
quality of life and ensure the health and safety of their citizens.

Comprehensive Site Development Program (CSRP)

In cooperation with Indiana Brownfields, OCRA utilizes this program to help local units of
government address blighted, deteriorated, or abandoned property by providing funds for

2 Source: American Society of Landscape Architects.
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identification and assessment of properties and to provide funds for clearance/demolition when
available.

Main Street Revitalization Program (MSRP)

OCRA assists Indiana’s rural residents in their endeavors to create successful, sustainable
communities and improve local quality of life. MSRP grants are funded with federal Community
Development Block Grant (CDBG) dollars. Eligible projects typically include downtown
infrastructure, streetscape and facades.

Planning Grant

Planning grants offer long-range planning grants for communities such as feasibility studies,
preliminary engineering reports (PERs), and assessment for issues such as land use, economic
development, downtown revitalization, comprehensive plans, utilities, parks, economic
development, and historic preservation.

Public Facilities Program (PFP)

This program’s goal is to promote quality of place and spur economic development through
community facilities (libraries, museums, community centers, etc.), emergency services (fire
stations and EMS stations), and historic preservation projects.

Stormwater Improvements Program (SIP)

This program aims to reduce flooding, cut stormwater treatment and energy costs, and protect
Indiana rivers, lakes and vital landscape.

Wastewater and Drinking Water Program

This program helps communities with inadequate water supplies and failing wastewater
treatment. Financing is available through this program towards communities who have set long
term development priorities for water and sewer infrastructure.

Downtown Enhancement Grants

The Downtown Enhancement Grant program is designed to foster innovative approaches to
activities that support and promote community-based planning, pre-development, and research
initiatives. The goal of these projects is to improve the quality of life and opportunities for
increasing private investment and employment in Indiana Main Street (IMS) communities. The
Downtown Enhancement Grant priorities are directed by OCRA’s strategic plan and the
National Main Street Four Point Approach. Indiana Department of Transportation Local Public
Agency Grants (LPA) work pro-actively to address capital needs. By statute, INDOT distributes
gas tax revenue from the state Motor Vehicle Highway Fund (MVHF) and Local Road and
Street Fund (LRSF). Distributions are made by the auditor’s office to each local community for
use on road and street projects. INDOT also makes available 25% of the federal funds
apportioned to it under Congressional Highway Authorization Bills. This is a practice carried
out by internal policy and is done under no requirement of any state or federal statute. INDOT
also handles all the program administration, contract letting and post-contractual Federal
obligations for local communities. This alleviates additional financial burdens for local
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communities and provides a means for all communities to participate in federal-aid funding.

Hometown Collaboration Initiative (HCI)

This initiative is intended for incorporated communities with less than 25,000 people that want
to develop a new generation of local leaders, promote the start-up and growth of small business,
or enhance natural assets of the community.

Placed Based Investment Funds

Through the agency collaboration of the Indiana Office of Community and Rural Affairs and the
Indiana Office of Tourism Development, Place Based Investment Funds offers a 1:1.5 local
match to support community and economic development projects that promote the quality of
life, improve tourism experiences, and develop multi-purpose gathering spaces.

Stellar Communities

The Stellar Communities program is a multi-agency partnership designed to fund comprehensive
community development projects in Indiana’s smaller communities. The IHCDA, OCRA,
INDOT, and the State Revolving Fund (SRF), are participating in this innovative program.

The Stellar Communities program embodies collaborative government partnerships and
successfully leverages state and federal funding from multiple agencies to undertake large-scale
projects. Through this program, Indiana is doing more with current resources and making a
bigger impact in communities, even with a slimmer budget.

Indiana State Department of Health (ISDH)
Bicycle and Pedestrian Master Plan Funding

The ISDH Division of Nutrition and Physical Activity (DNPA) invests in partnerships and activities that
work towards improving the health of all Indiana residents. The adoption of bicycle and pedestrian
master plans by Indiana communities is seen as an effective way to invest in changes to policy and the
built environment that support healthy community outcomes. The DNPA is providing matching funds to
communities to assist in the preparation of community-wide Bicycle and Pedestrian Master Plans to
facilitate more active living in Indiana using grant funds awarded to the ISDH from the Centers for
Disease Control and Prevention’s (CDC) State Public Health Actions to Prevent and Control Heart
Disease, Obesity and Associated Risk Factors and Promote School Health program. Applications for the
funding are typically due in January of each year and the program typically funds a minimum of two
plans annually.

Purdue Extension

The Purdue University Extension - Ways to Grow and Beyond program provides technical assistance,
basic market research, business and/or market plan development, product information and feasibility
assessments. Other state agencies offering programs or technical assistance related to agritourism
development include the Indiana Office of Tourism, the Indiana State Department of Agriculture, and
the Indiana League of Resource Conservation and Development Areas (RC&D).
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National Endowment for the Arts — Our Town Program

The Town Program supports creative place-making projects that help transform communities into lively,
beautiful, and resilient places with the arts at their core. They offer support in two areas, projects that are
focused on representing the distinct character and quality of their communities (Arts Engagement,
Cultural Planning, and Design Projects), and projects that provide technical assistance for placed-based
work (projects that build knowledge about creative place-making). For more information, visit
www.arts.gov/grants-organizations/our-town.

Skills Enhancement Fund

The Skills Enhancement Fund (SEF) aids businesses to support training in order to upgrade employee
skills as required to support new capital investment. The grant may be provided to reimburse a portion
(typically 50%) of eligible training costs over a period of two full calendar years from the
commencement of the project.

Smart Growth American Technical Assistance Workshop

This workshop can help communities making smart growth strategies a reality. They teach local leaders
about the technical aspects of smart growth development and provide customized advice on how
communities can use smart growth strategies to their advantage. As a national leader in the field, Smart
Growth America has extensive experience helping communities plan for smarter growth by providing
direct technical assistance. For more information, visit www. smartgrowthamerica.org.

United States Department of Agriculture (USDA)

The USDA provides leadership on food, agriculture, natural resources, rural development, nutrition, and
related issues based on public policy, the best available science, and effective management. They have a
vision to provide economic opportunity through innovation, helping rural America to thrive; to promote
agricultural production that better nourishes Americans while also helping feed others through the world;
and to preserve our Nation’s natural resources through conservation, restored forests, improved
watersheds, and healthy private working lands.

Intermediary Relending Program (IRP)

This program provides 1% low-interest loans to local intermediaries that re-lend to businesses and
for community development projects in rural communities. The maximum loan available is
$250,000, or 75% of the total cost of the ultimate recipient’s project for which the loan is being
made.
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Rural Business Enterprise Grant (RBEG)

Grants range from $10,000 to $500,000 and are used towards the facilitation and development of
small and emerging rural businesses, distance learning networks, and employment-related adult
education programs.

Rural Business Opportunity Grant (RBOG)

This program promotes economic growth in rural communities through training support and
technical assistance for business development and to assist with regional economic development
planning. A specific emphasis on funding is the support for a collaborative economic planning
and development through regional food systems. The maximum grant is $100,000.

Rural Economic Development Grant

This is a loan and grant program that provides funding to rural projects through local utility
organizations. The loan provides a zero percent interest loans to local utilities, which is then passed
to local businesses for projects that will create and retain employment in rural areas. The grant
program provides grant funds to establish a revolving loan funding.

Rural Micro-entrepreneur Assistance Program

This program offers microloans for microenterprise start-ups and growth through a Rural
Microloan Revolving Fund. Grants are provided for technical assistance and must have a 15%
match. Loans up to $50,000-$500,000 may be used for establishing a Rural Microloan Revolving
Fund managed by the Microenterprise Development Organization (MDO).

JASPER COUNTY COMPREHENSIVE PLAN - 2022 UPDATE
Implementation, Page 163






Appendix A
Demographics



Appendix A Demographics
POPULATION
Population size represents all people, male and female, child and adult, living in each geographic area.

Jasper County is the fourth largest by population of the nine counties reviewed for this Plan; but it
ranks second largest by land area. The 2018 population enjoys <60 residents per square mile on
average throughout Jasper county. By comparison, the three more-populated counties are also much
more crowded.

County 2018 Population Land Area (sq. mi.) Residents per square
mile
Benton 8,653 406 21.3
Jasper 33,449 560 59.9
Lake 484,440 499 970.8
LaPorte 109,981 598 183.9
Newton 13,986 402 34.8
Porter 169,488 418 405.5
Pulaski 12,492 434 28.8
Starke 22,951 309 74.3
White 24,133 505 47.8

From 2000 to 2010, the population of Jasper County saw an increase of 3,435 residents (i.e. from
30,043 to 33,478) —a 10.3% increase; but from 2010 to 2018, the population fell slightly to 33,449,
which is a 0.1% decrease (minus just 29 residents). By comparison, since 2010, the State of Indiana’s
population grew by 2.2%.

Of the eight bordering northwest Indiana counties (see Figure 1; 2018 population indicated), only
Porter County experienced a population increase since 2010, matching the State’s 2.2% growth. The
other seven bordering counties all experienced decreases ranging from 1.3% (LaPorte) to 6.7%
(Pulaski). Of the eight counties with a population decrease, the percentage of the decline in Jasper over
the period was the smallest.
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Figure 1: Northwest Indiana County Population Trends
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Source: U.S. Census Bureau
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URBAN/RURAL POPULATION STATISTICS
2010 Jasper Co. Population Urban v. Rural

Total Urban Rural Urban % Rural %
33,478 10,700 22,778 32 68
Jasper Co. 30-year Population Trend (Towns v. County)
Place 2010 2000 1990 1980
Pop ch:/flge Pop ch:l/:lge Pop ch:;/;:ge Pop
Remington 1185 89.6 1323 106.1 1247 98.3 1268
Rensselaer 5859 110.7 5294 104.9 5045 102.0 4944
DeMotte 3814 117.9 3234 130.3 2482 97.0 2559
Wheatfield 853 1105 772 124.3 621 82.3 755
Collegeville 330 38.2 865 87.1 993 93.8 1059
Roselawn* 1490 99.5 1497 -- -- -- --
Total 15,541 103.7 14,985 121.1 12,378 98.5 12,565
Jasper Co. 33,478 1114 30,043 120.4 24,960 95.5 26,138
Total (in
inc‘t’gs\?r::‘te‘j 15,541 103.7 14,985 121.1 12,378 98.5 12,565
above)
Total
ir(]zgtr?gfag | 17,937 119.1 15,058 119.7 12,582 92.7 13,573
towns)

* The U.S. Census Bureau includes a portion of Jasper County within the Roselawn town data. Jasper
County has been working with the Census Bureau to have this corrected. There is no record of
property annexation by Roselawn within Jasper County. Also, there is no population data for
Roselawn in Jasper County prior to the 2000 Decennial Census.
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POPULATION PROJECTIONS

Size of population is important in describing the status of the population and, potentially, for making
predictions about how it could change in the future. Also, the population of a country represents an
important source of a human capital. Population growth is closely interlinked with the attainment of
economic development.

Overall, Indiana’s population is projected to grow but the state will likely see wide differences
between a relatively small number of mostly metro-area communities (especially the Indianapolis
metro area) that will fuel this growth and a large number of mid-sized and rural communities that are
projected to see population declines due to net out-migration of residents and natural decrease of their
population.

Even with the minor decrease from 2010 to 2018 (see above), steady population growth in Jasper
County is projected to resume for the foreseeable future. As illustrated in Figure 2, a respectable
15.95% growth in population is expected between 2010 and 2050.

Figure 2: Jasper County Population Projections
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Source: Rural Indiana Stats; http://www.stats.indiana.edu
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POPULATION AGE DISTRIBUTION

Population pyramids are a graphical representation of the age and sex distribution of a population. For
this report, the pyramids are constructed utilizing 10-year age groups (see Figure 3). Proportions of
males and females in each age group are plotted as horizontal bars with the males on the left (blue) and
females on the right (red).

Age is a basic demographic characteristic that is crossed by social characteristics, such as marital
status and education, and economic characteristics, such as labor force participation and poverty.
Understanding a population’s age composition yields insights into changing population conditions and
can highlight future social and economic trends.

Indiana’s population is aging. One significant consequence of this trend is that as the state becomes
older, population growth will slow. As illustrated by the pyramids below, Jasper County is also aging.

The proportion of males and females in Jasper County did not change between 2000 and 2018 (50.3%
female); however, more considerable changes occurred within the various age groups of the county.
For example, the proportion of individuals (including both males and females) 50 years of age and
older expanded from 27.8% to 38.1% from 2000 to 2019, thus becoming the largest age cohort in the
county. The most senior age groups, those 70 years of age or more, increased by 141% in that same
period (8.8% to 12.4%). Conversely, all Jasper County age groups below 50 years of age suffered
declines:

Age Group 2000 2019 Percentage of Change
40-49 14.6% 12.4% -15.1%

30-39 13.9% 11.2% -19.5%

20-29 12.6% 12.5% -0.8%

10-19* 16.5% 13.9% -15.8%

0-9 14.6% 11.9% -18.5%

* The pyramids generated herein do not include the 10-19 age group. The percentage figures for that
age group in the table above are derived using simple arithmetic.
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Figure 3: Jasper County Population Pyramids, 2000 and 2019
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Q2 - What issues or constraints exist within Jasper County regarding Objective 1:

Minimize Land Use Conflicts?

What issues or constraints exist within Jasper County regarding Objective 1...
Rewriting of Wind Ordinance

We ignore the rules and make allowances that are detrimental to Jasper County Residences property values for confinement farms. We make
exceptions ignoring the impact on surrounding homeowners. This does make a difference to property values and quality of living. We have so
many confinement farms now that it is difficult to buy, sell or build a home at a reasonable distance from a confinement farm.

Constant issue of agriculture blending with rural residences. Agriculture includes the raising of livestock which is needed in county the same as
crop production

CAFO's vs existing residential uses Wind Turbines vs existing residential uses

Lack of county water and sewer.



Q7 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 2: Protect Property Rights and Values.

# Field Minimum Maximum Mean

1 LU 2.1 Buffer re5|denF|al and.other §en5|t|ve land uses from new 14.00 100.00 67.40
commercial and industrial development.

Utilize moderate intensity zoning districts (transitional zones)

S . . . . L 13.00 100.00 63.44
between high intensity and low intensity zoning districts.

Std
- Variance Count
Deviation
23.54 554.24 10
24.38 594.25 9



Q9 - What issues or constraints exist within Jasper County regarding Objective 2: Protect

Property Rights and Values?

What issues or constraints exist within Jasper County regarding Objective 2...
Rewriting of wind ordinances.
We seem to maintain our industrial and commercial in areas that have similar uses.

The balance of allowing opportunities for growth to occur but being cognizant of ones property and or home. Growth is absolutely necessary for
the whole of the county. Jasper County has great resources from soils, to climate, to | 65, proximity to major US populations. We need to take
advantage of these and that takes people in the form of residents so the balancing act between the 2 is constant and will always need to be
reviewed and challenged to maintain the best direction



Q12 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 3: Manage residential growth.

. . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

LU 3.1 Strongly discourage placement of mobile homes,
1 manufactured homes, or duplexes in single family neighborhoods or 15.00 100.00 71.10 26.32 692.69 10
on properties other than those zoned for such use.

LU 3.2 Establish policies that require new residential properties to
2 connect to public utilities when located within reasonable proximity to 10.00 100.00 65.00 31.48 990.75 8
infrastructure.

LU 3.3 Update the Subdivision Control Ordinance to provide
3 standards for the subdivision of land to help discourage residential 10.00 100.00 60.56 27.57 760.02 9
sprawl.



Q10 - What issues or constraints exist within Jasper County regarding Objective 3:

Manage residential development in the county?

What issues or constraints exist within Jasper County regarding Objective 3...

It is difficult to police all the subdivisions covenants and restrictions and is not the job of the Planning and Development to do so, but there
needs to be some sort of communication that the HOA provides to show the use is approved without it being the job of the County. Because it
becomes the Counties problem when it isn't properly vetted. Checks and Balances.

Placement of residential in prime ag areas and/or placement of industry including new technologies ag areas or near residences. Goes back to
the growth question that we have to have it and manage it for the future of the county.

Every one wants their piece of the country side and it appears that rezoning to allow this is never denied.
There is a lack of county wide water and sewer.

Requiring 5 acers in the county to build on seems like a poor use of agricultural land to me.



Q15 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 4: Protect Prime agricultural land because of its importance to the economy and

to the character of Jasper County.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

LU 4.1 Modify existing agricultural zoning district(s) to better protect
1 prime agricultural land from new residential, commercial, and/or 30.00 99.00 66.00 22.27 496.00 9
residential development and/or the impacts of such development.

LU 4.2 Preserve the more productive land most suited for traditional
agricultural uses and encourage those uses by carefully applying the
Zoning Ordinance and Zone Maps to rezone requests, variance
requests, and special exception requests, and by carefully applying
the Subdivision Control Ordinance to the development of the
residential areas.

30.00 94.00 65.25 22.52 506.94 8

LU 4.3 Recognize and plan for the industrialization and evolution of
3 agricultural practices through re-evaluating and modifying applicable 10.00 88.00 50.29 22.81 520.20 7
regulations.

LU 4.4 Plan for the continuation, expansion, and growth of
production agriculture and agriculture-related businesses (intensive
4 agriculture) and develop regulations to minimize the impacts on 0.00 89.00 66.57 30.05 902.82 7
nearby and adjacent existing land use and nearby and adjacent
future potential uses.

LU 4.5 Provide new or expanding agricultural businesses with
5 appropriate development standards to minimize impacts upon 48.00 96.00 71.75 17.33 300.19 8
existing surrounding agricultural practices.

LU 4.6 Promote development adjacent to traditional agricultural uses
6 that is compatible with existing agricultural practices and rural 0.00 99.00 65.50 29.00 841.25 8
developments.

LU 4.7 Increase new rural residential residents' awareness of the
7 impacts of common agricultural practices and other challenges of 10.00 97.00 50.00 30.32 919.14 7
rural living.

LU 4.8 Incorporate non-remonstrance covenants into the rezoning
8 and subdivision approval process in order to allow farmers to 16.00 86.00 68.71 24.24 587.35 7
continue best management agricultural practices.

LU 4.9 Discourage conflicting land uses in predominately agricultural

. . . 15.00 100.00 71.29 25.60 655.35 7
areas that hinder common farming practices.

LU 4.10 Consider the development of a voluntary conservation
10 agriculture zoning district that would allow farmers to "volunteer" 4.00 100.00 51.14 36.39 1324.12 7
land to be "conserved" for agricultural uses.



Q13 - What issues or constraints exist within Jasper County regarding Objective 4:

Protect Prime agricultural land because of its importance to the economy and to the

character of Jasper County?

What issues or constraints exist within Jasper County regarding Objective 4...

Wind and Solar Ordinances. Solar offers a far larger impact to the reduction of ag land and there was very little thought given to this as opposed
to the incredible scrutiny given to wind energy.

Agriculture is the key industry and the land is the resource that provides that. In every decision it should be asked what is the affect on
agriculture.

Urban sprawd...... Everyone wants their hobby farm or piece of the countryside. The plan Commission is to easy to rezone areas to allow for a
residence.

see comment in last section



Q18 - Please provide your opinion of each strategy's effectiveness achieving Objective 5:

Direct growth where it is most likely to have a positive effect on the community.

Std

# Field Minimum Maximum Mean - Variance Count
Deviation
1 LU 5.1 Encourage grovyth within or near municipalities and around 20.00 100.00 66.00 21.77 474.00 10
interchanges at 1-65.
LU 5.2 Strongly encourage large residential, commercial, and
i trial L t to locate i ith infrastruct d i
5 industrial development to locate in areas with infrastructure and in 10.00 100.00 63.20 24.11 581.36 10

proximity to cities or towns by revising the Zoning Ordinance and
Subdivision Control Ordinance.

LU 5.3 Encourage the development of municipal infrastructure,
3 especially sanitary sewer and water distribution to support existing 0.00 98.00 53.00 30.33 920.00 10
and new development throughout the county.

LU 5.4 Provide incentives for alternative development patterns (such
4 as cluster or conservation development) that result in the protection 1.00 100.00 59.67 27.38 749.56 9
and enhancement of agricultural land and/or environmental features.

LU 5.5 Develop Zoning Ordinance and Subdivision Control Ordinance
language that supports development on smaller sized lots (less than

5 . . L 35.00 100.00 68.22 23.48 551.51 9
one acre and including condominium and duplexes) when these lots
can be supported by adequate infrastructure.
LU 5.6 Preserve the rural and small town character throughout Jasper
6 County by discouraging incompatible uses in residential areas through 30.00 100.00 67.50 2298 496.25 10

careful and consistent application of the variance, special exception,
and rezoning provisions of the Zoning Ordinance.

LU 5.7 Establish policies in the Zoning and Subdivision Control
7 ordinances requiring new commercial, industrial, and large residential 0.00 100.00 62.63 31.36 983.23 8
development to connect to public utilities, especially sanitary sewer.

LU 5.8 Establish clear requirements for residential development in the
8 Subdivision Control Ordinance so that the capacities of existing 10.00 100.00 57.75 28.74 826.19 8
infrastructure and public services are not overburdened.



Q16 - What issues or constraints exist within Jasper County regarding Objective 5: Direct

growth where it is most likely to have a positive effect on the community?

What issues or constraints exist within Jasper County regarding Objective 5...

We need to do a better job of using our several accesses to 1-65 to provide industrial parks to attract businesses. The Remington/Wolcott exit
has recently started working towards that. We have several other corridors that would benefit from setting up utilities and making shovel ready
locations available.

Growth does not always have the opportunity to happen near other growth for lots of reasons. That needs to be considered. If all growth
happened in the same areas and those areas just enlarged over time the decisions are easy. We have to have avenues for growth in other areas
of the county where the good out ways the bad. Opportunities lost in Jasper County will happen somewhere else.

There is a lack of county water and sewer. With the additions of homes, there will be a time when people can no longer have a well. Looking
into the future of county wide water and sewer will help with development.



Q21 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 6: Ensure that new developments utilize high quality materials and design

features that advance the character and goals of the community.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

LU 6.1 Use quality materials for public facilities and structures,
1 including but not limited to buildings, signs, fences, park equipment, 0.00 100.00 56.50 30.77 947.00 8
and sidewalks.

LU 6.2 Adopt subdivision design standards that promote efficiency,
2 create high quality neighborhoods, and protect scenic or historic 12.00 100.00 63.33 29.13 848.56 6
views.



Q19 - What issues or constraints exist within Jasper County regarding Objective 6:

Ensure that new developments utilize high quality materials and design features that

advance the character and goals of the community?

What issues or constraints exist within Jasper County regarding Objective 6...

The main issue | see here is keeping up with technologies and standards as materials change, environmental regulations change etc. Our
ordinances need frequent review but time and resources quickly become the issues.

End of Report



There are no results yet to show. Please distribute your survey to gather responses.

Default Report

Jasper County Objectives and Strategies Survey - Economic Development Group
September 10, 2020 9:26 AM MDT

Q4 - How effective has Obijective 1: Implement a comprehensive expansion and retention

program been toward achieving the overall goal of the Economic Development element?

Not effective
Less effective
Effective

Very Effective

. . . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

How effective has Objective 1: Implement a comprehensive
1 expansion and retention program been toward achieving the overall 0.00 0.00 0.00 0.00 0.00 0
goal of the Economic Development element?

4  Field Choice
Count
1 Not effective 0.00% O
2 Less effective 0.00% O
3 Effective 0.00% O
4 \Very Effective 0.00% O
0

Showing rows 1 - 5 of 5



Q17 - How effective has Objective 2: Position Jasper County to attract the industry it

needs to strengthen and diversify its economy been toward achieving the overall goal of

the Economic Development element?

Not effective

Less effective

EﬁeCtive _

Very Effective

w

0.5 1 15 2 2.5

o

Std

# Field Minimum Maximum Mean . Variance
Deviation

How effective has Objective 2: Position Jasper County to attract the
1 industry it needs to strengthen and diversify its economy been toward 1.00 4.00 2.80 0.98 0.96
achieving the overall goal of the Economic Development element?

# Field

1 Not effective
2 Less effective
3 Effective

4 \Very Effective

Showing rows 1 - 5 of 5

Count

Choice
Count

20.00% 1

0.00% O

60.00% 3

20.00% 1



Q18 - How effective has Objective 3: Promote orderly economic growth been toward

achieving the overall goal of the Economic Development element?

Not effective

Less effective

Effective

Very Effective
0 0.5 1 1.5
# Field Minimum
How effective has Objective 3: Promote orderly economic growth
1 been toward achieving the overall goal of the Economic Development 2.00
element?
#  Field

1 Not effective

2 Less effective

3 Effective

4 \Very Effective

Showing rows 1 - 5 of 5

Maximum

3.00

2.5 3
Std
Mean . Variance Count
Deviation
2.40 0.49 0.24 5

Choice
Count

0.00% O

60.00% 3

40.00% 2

0.00% O



Q19 - How effective has Objective 4: Invest in human capital been toward achieving the

overall goal of the Economic Development element?

Not effective
Less effective

Effective

Very Effective
0 0.5 1 1.5 2 2.5 3
) . . Std .
# Field Minimum Maximum Mean o Variance Count
Deviation
How effective has Objective 4: Invest in human capital been toward
W eriectiv Jective % fnvest in iu R . 1.00 3.00 2.00 0.63 0.40 5
achieving the overall goal of the Economic Development element?
#  Field Choice
Count
1 Not effective 20.00% 1
2 Less effective 60.00% 3
3 Effective 20.00% 1
4 \Very Effective 0.00% O
5

Showing rows 1 - 5 of 5



Q20 - How effective has Objective 5: Foster entrepreneurship and small business

development been toward achieving the overall goal of the Economic Development

element?

Not effective
Less effective
Effective

Very Effective

0 0.2 0.4 0.6 0.8 1 1.2
# Field Minimum
How effective has Objective 5: Foster entrepreneurship and small
1 business development been toward achieving the overall goal of the 1.00
Economic Development element?
#  Field

1 Not effective

2 Less effective

3 Effective

4 \Very Effective

Showing rows 1 - 5 of 5

Maximum

1.6 1.8 2 2.2
Std .
Mean . Variance Count
Deviation

2.20 0.75 0.56 5
Choice
Count

20.00% 1

40.00% 2

40.00% 2

0.00% O

5



Q21 - How effective has Objective 6: Encourage the expansion and diversification of the
county’s existing agricultural industry been toward achieving the overall goal of the

Economic Development element?

Not effective
Less effective
Effective

Very Effective

. . . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

How effective has Objective 6: Encourage the expansion and

wersificati £ th e . -
1 diversi |cat|.on.o the county’s existing agrlcultura?l industry been 3.00 4.00 3.60 0.49 0.24 5
toward achieving the overall goal of the Economic Development
element?

4  Field Choice

Count
1 Not effective 0.00% O
2 Less effective 0.00% O
3 Effective 40.00% 2
4 \Very Effective 60.00% 3
5

Showing rows 1 - 5 of 5



Q5 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 1: Implement a comprehensive expansion and retention program.

. . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

ED 1.1 Continue to inventory existing businesses and industry and
1 maintain an open and working relationship with as many of these 57.00 85.00 74.40 11.27 127.04 5
operations as possible.

ED 1.2 Continue to stay in contact with business leaders and

2 . ) . 40.00 85.00 68.20 15.80 249.76 5
regularly assess the business climate in Jasper county.
3 ED 1.3 Develop crlter'la in order to' rate and q.uallfy .economlc 60.00 73.00 65.00 5.72 32,67 3
development projects for public support (incentives).
4 ED 1.4 Continue to promote the use of outside programs that provide 50.00 68.00 61.00 6.71 45.00 4

assistance to existing and proposed businesses.



Q2 - What issues or constraints exist within Jasper County regarding Objective 1:

Implement a comprehensive expansion and retention program?

What issues or constraints exist within Jasper County regarding Objective 1...

Most of the focus is on agriculture. Abatement is given regularly. Variances are allowed often disrupting residential and quality of life for
residences. These bring few jobs to the area.

N/A

Loss of St Joe and looking ahead at the loss of NIPSCO



Q22 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 2: Position Jasper County to attract the industry it needs to strengthen and

diversify its economy.

10

11

12

13

Field

ED 2.1 Continue to identify the types of businesses and industries
best suited to diversify, compliment, and add value to existing
industries.

ED 2.2 Recognize the need for and encourage the development of
information infrastructure and internet access throughout the County.

ED 2.3 Develop and incentive program that rates and qualifies
projects based on pre-determined criteria.

ED 2.4 Commit to investing in and setting aside money for
economic development projects and/or capital improvements.

ED 2.5 Recognize the relationship between quality of life,
community character, and economic development.

ED 2.6 Utilize the value of the Jasper County Airport to attract
industry and business.

ED 2.7 Continue to inventory existing vacant industrial facilities and
existing industrial sites.

ED 2.8 Work closely with the JCEDO and municipalities to
coordinate distribution of economic development information to
prospective entities to ensure a unified effort.

ED 2.9 Continue to focus economic development efforts on
diversifying employment opportunities.

ED 2.10 Recognize renewable energy facilities (both small scale and
large scale) as economic development opportunities for the County
and make provisions for these uses in the Zoning Ordinance.

ED 2.11 Encourage investment in municipal sewer and water
throughout the county in order to support growth.

ED 2.12 Continue to support the use of local economic incentives
such as tax increment financing and abatements when projects
provide a significant benefit to the community.

ED 2.13 Recognize the economic value of tourism by promoting the
County’s local festivals and events.

Minimum

8.00

5.00

4.00

1.00

2.00

2.00

66.00

72.00

65.00

20.00

1.00

63.00

69.00

Maximum

86.00

100.00

84.00

74.00

100.00

70.00

69.00

100.00

72.00

100.00

100.00

100.00

100.00

Mean

47.40

63.00

42.80

48.67

60.00

40.33

67.67

83.40

69.25

74.00

60.00

86.20

84.60

Std
Deviation

32.17

32.49

32.44

33.73

33.09

28.43

1.25

12.03

2.59

28.84

40.00

12.89

11.06

Variance

1035.04

1055.60

1052.56

1137.56

1094.80

808.22

1.56

144.64

6.69

831.60

1600.40

166.16

122.24

Count



14

Field

ED 2.14 Educate public officials and the general public about
existing and new economic development incentive programs.

Minimum

60.00

Maximum

95.00

Mean

76.60

Std
Deviation

11.93

Variance

142.24

Count



Q27 - What issues or constraints exist within Jasper County regarding Objective 2:

Position Jasper County to attract the industry it needs to strengthen and diversify its

economy?

What issues or constraints exist within Jasper County regarding Objective 2...

We need to establish industrial parks at the 1-65 corridors and provide utilities. Get a development plan together in anticipation of future
businesses and residential growth that may develop and expand that corridor.

NA



Q23 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 3: Promote orderly economic growth.

# Field Minimum Maximum Mean S.td. Variance Count
Deviation
ED 3.1 Continue to encourage new business and industries to locate
1 in areas where adequate public facilities already exist and in the 3.00 100.00 66.20 24.07 1160.56 5

areas zoned for those uses in order to guide them to optimal
locations.

ED 3.2 Continue to ensure that proposed new businesses and
2 industrial uses are compatible with the character and use of 3.00 100.00 68.80 35.02 1226.16 5
surrounding areas.

ED 3.3 Continue to promote infill development and the

- - 1.00 90.00 53.00 32.90 1082.50 4
redevelopment of vacant and underutilized buildings and lots.



Q28 - What issues or constraints exist within Jasper County regarding Objective 3:

Promote orderly economic growth?

What issues or constraints exist within Jasper County regarding Objective 3...

We don't have areas established to promote growth. The 1-65 corridor that has utilities is the City of Rensselaer and was underdeveloped for
future growth when they took water and sewer to the area recently.

na



Q24 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 4: Invest in human capital.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

ED 4.1 Continue to work with the local high schools, vocational
programs, Saint Joseph's College, and other regional or State-wide
1 colleges or universities, and local libraries to equip students and 10.00 67.00 49.50 22.96 527.25 4
displaced workers with the skills to fill voids that currently exist in
local industry and to anticipate future needs.

ED 4.2 Work towards expanding and utilizing existing leadership
2 programs in order to create and empower new leaders within the 2.00 75.00 54.20 26.69 712.16 5)
community.

ED 4.3 Strive to improve the quality of life by focusing on the lifestyle
3 amenities and facilities in order to attract and retain young adults and 2.00 80.00 54.60 27.68 766.24 5
young families in the county.



Q29 - What issues or constraints exist within Jasper County regarding Objective 4: Invest

in human capital?

What issues or constraints exist within Jasper County regarding Objective 4...

Few young people or even professionals in general return to the area to live and work. Our income tax is high and our schools are average.
People want better schools with activities for their kids and higher paychecks after taxes. Some who grew up here come back because of family
ties, but for people relocating from other areas are looking for more for their families. Older Illinois people come to retire because it is cheaper
than Illinois and close enough for their families to visit.

na



Q25 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 5: Foster entrepreneurship and small business development.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

ED 5.1 Develop a local entrepreneurship or business apprenticeship
1 program to assist small businesses and entrepreneurs with developing 1.00 42.00 23.25 18.05 325.69 4
the skills and concepts they need.

ED 5.2 Continue to work with existing businesses and industry to
2 determine goals and services that are needed locally, but not 1.00 77.00 39.80 29.36 862.16 5)
available.

ED 5.3 Update the Zoning Ordinance to include provisions to allow
3 home-based businesses that have minimal impacts on adjacent 1.00 100.00 55.75 35.46 1257.19 4
properties.

ED 5.4 Work to transition growing home-based businesses to
4 commercial or industrial areas when they no longer conform to zoning 1.00 66.00 47.00 26.66 710.50 4
regulations.

ED 5.5 Work toward the creation of a small business incubator and an
5 economic development savings account that would provide space and 1.00 68.00 44.00 30.47 928.67 3
assistance for new start-up businesses.



Q30 - What issues or constraints exist within Jasper County regarding Objective 5:

Foster entrepreneurship and small business development?

What issues or constraints exist within Jasper County regarding Objective 5...

I am not aware of any of the above items being done in our County.

na



Q26 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 6: Encourage the expansion and diversification of the county’s existing

agricultural industry.

# Field

ED 6.1 Help local agricultural interests explore alternative crops and

markets.
2 ED 6.2 Research and promote potential value-added industries
related to existing agricultural land uses.
3 ED 6.3 Develop provisions for alternative agricultural commerce
opportunities such as “agri-tourism.”
4 ED 6.4 Determine what types of businesses and industries are best

suited to diversify and complement existing industries.

Minimum

68.00

70.00

65.00

1.00

Maximum

100.00

100.00

100.00

86.00

Mean

84.75

86.00

82.80

56.20

De\i;c:ion Variance Count
15.29 233.69 4
14.07 198.00 4
14.47 209.36 5
29.92 894.96 5



Q31 - What issues or constraints exist within Jasper County regarding Objective 6:

Encourage the expansion and diversification of the county’s existing agricultural industry?

What issues or constraints exist within Jasper County regarding Objective 6...

We don't tend to look ahead and plan for the future. We deal with what is in front of us at the time and it appears to approve ag at no matter the
cost to our community and if the business gives back to the community and forms good partnerships.

na

End of Report



Default Report

Jasper County Objectives and Strategies Survey - Transportation Group

August 25, 2020 8:03 AM MDT

Q4 - How effective has Objective 1: Maintain and improve the condition of existing

roadways been toward achieving the overall goal of the Transportation element?

Not effective

Less effective

EffECIive _

Very effective
0 0.5 1 15 2
# Field Minimum
How effective has Objective 1: Maintain and improve the condition of
1 existing roadways been toward achieving the overall goal of the 3.00
Transportation element?
# Field

1 Not effective

2 Less effective

3 Effective

4 \Very effective

Showing rows 1 - 5 of 5

25

Maximum

3.00

Mean

3.00

3.5

Std
Deviation

0.00

Variance

0.00

Count

Choice
Count

0.00% O

0.00% O

100.00% 4

0.00% O



Q10 - How effective has Objective 2: Develop and enhance efficient vehicular road

network been toward achieving the overall goal of the Transportation element?

Not effective
Less effective

Effective

Very effective

o
o
o
=
=
o
N
N
o
w

Std

# Field Minimum Maximum Mean o Variance
Deviation

How effective has Objective 2: Develop and enhance efficient
1 vehicular road network been toward achieving the overall goal of the 2.00 3.00 2.75 0.43 0.19
Transportation element?

# Field

1 Not effective
2 Less effective
3 Effective

4 Very effective

Showing rows 1 - 5 of 5

Count

Choice
Count

0.00% O

25.00% 1

75.00% 3

0.00% O



Q11 - How effective has Objective 3: Improve Transportation Safety been toward

achieving the overall goal of the Transportation element?

Not effective
Less effective

Effective

Very effective

0 0.5 1 15 2 2.5 3
) - . Std .
# Field Minimum Maximum Mean o Variance Count
Deviation
How effective has Objective 3: Improve Transportation Safety been
1 Lo . 2.00 3.00 2.75 0.43 0.19 4
toward achieving the overall goal of the Transportation element?

#  Field Choice

Count
1 Not effective 0.00% O
2 Less effective 25.00% 1
3 Effective 75.00% 3
4 Very effective 0.00% O
4

Showing rows 1 - 5 of 5



Q12 - How effective has Objective 4: Encourage expansion of the Jasper County Airport

been toward achieving the overall goal of the Transportation element?

Not effective
Less effective
Effective

Very effective

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2 2.2
) . . Std .
# Field Minimum Maximum Mean o Variance Count
Deviation
How effective has Objective 4: Encourage expansion of the Jasper
1 County Airport been toward achieving the overall goal of the 1.00 4.00 2.25 1.09 1.19 4
Transportation element?

#  Field Choice

Count
1 Not effective 25.00% 1
2 Less effective 50.00% 2
3 Effective 0.00% O
25.00% 1

4 Very effective

Showing rows 1 - 5 of 5



Q13 - How effective has Objective 5: Promote a safe and appropriate alternative

transportation network throughout Jasper County been toward achieving the overall goal

of the Transportation element?

Not effective
Less effective
Effective

Very effective

o
o
N)
o
~
o
o
o
©

# Field

How effective has Objective 5: Promote a safe and appropriate
1 alternative transportation network throughout Jasper County been
toward achieving the overall goal of the Transportation element?

# Field

1 Not effective
2 Less effective
3 Effective

4 \Very effective

Minimum

2.00

Showing rows 1 - 5 of 5

Maximum

Mean

Std
Deviation

N

Variance

2.2

Count

Choice
Count

0.00% O

50.00% 2

50.00% 2

0.00% O



Q5 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 1: Maintain and improve the condition of existing roadways.

# Field Minimum Maximum Mean S.td. Variance Count
Deviation
1 TR 1.1 Implement the Thort'au.g.hfare Plan Map to ensure adequate 0.00 73.00 29.50 28.16 793.25 4
roads and accessibility throughout the county.
5 TR 1.2 Require that adequate rights-of-way are preserved for future 48.00 92.00 70.00 22,00 484.00 5

expansion or improvement of roads.

TR 1.3 Develop, maintain, and distribute a Five-Year Capital
3 Improvement Plan that prioritizes road and bridge improvement 49.00 80.00 66.67 13.02 169.56 3
projects based on objective criteria and available funding.

TR 1.4 Publicize information about the transportation improvements

4 44.00 72.00 60.33 11.90 141.56 3
the are planned for the county.
5 TR 1.5 Educate the pu?llc on the |.mp0rtance of adeguate rights-of- 35.00 60.00 16.67 10.27 105.56 3
way and actively seek right-of-way donations.
TR 1.6 Establish a legally enforceable “frost law” and work with
6 county officials, trucking companies, and engineers to develop an 40.00 95.00 67.33 2245 504.22 3

effective means to minimized road damages during seasonal frost
and thaw cycles.

TR 1.7 Require upgrades and access requirements when appropriate
7 in order to ensure that new development does not result in exceeding 41.00 69.00 52.33 12.04 144.89 3
the capacity of existing roads.

TR 1.8 Educate public officials and the public about the county’s
8 roadways including construction costs, maintenance costs, weight 40.00 86.00 64.67 18.93 358.22 3
limit issues, etc.



Q15 - What issues or constraints exist within Jasper County regarding Objective 1:

Maintain and improve the condition of existing roadways?

What issues or constraints exist within Jasper County regarding Objective 1...

Need for more public awareness of the importance of changes and improvements.



Q14 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 2: Develop and enhance efficient vehicular road network.

10

Field

TR 2.1 Develop a five-year capital improvement plan for road
projects and prioritize road improvement projects.

TR 2.2 Continue to require new development to link to existing road
networks in existing or potential adjacent subdivisions.

TR 2.3 Work with developers to initiate the establishment of a one-
half (0.5) mile grid system in urbanizing areas to add connectivity
and opportunity for more compact development.

TR 2.4 Continue to require developers to comply with road and
drainage requirements of the Subdivision Control Ordinance and
Thoroughfare plan.

TR 2.5 Work with developers to investigate funding options for street
and access road improvements to minimize the potential expense to
the county.

TR 2.6 Work with industrial and commercial developers to ensure
that development plans demonstrate the existence of proper road
access and, where necessary, that provisions for proper road access
are included in the development plan.

TR 2.7 Utilize and adhere to the Thoroughfare Plan Map during
development decisions and approvals directing new growth the areas
where road capacity is adequate.

TR 2.8 Periodically review the Thoroughfare Plan Map and adjust for
previously unknown circumstances, update roadway classifications
and capture newly discovered opportunities.

TR 2.9 Continue to ensure that future business, commercial, and
industrial developments include provisions for adequate parking.

2.10 Delineate truck routes that will cause the least amount of
disturbance to residences and town/city centers. Exempt local
deliveries and agricultural related vehicles.

Minimum

61.00

58.00

43.00

49.00

43.00

52.00

36.00

43.00

25.00

14.00

Maximum

67.00

66.00

46.00

86.00

72.00

87.00

61.00

65.00

71.00

71.00

Mean

63.33

62.33

44.50

68.67

53.00

70.33

46.67

54.00

47.00

38.00

Std
Deviation

2.62

3.30

1.50

15.20

13.44

14.34

10.53

11.00

18.83

24.12

Variance

6.89

10.89

2.25

230.89

180.67

205.56

110.89

121.00

354.67

582.00

Count



Q2 - What issues or constraints exist within Jasper County regarding Objective 2:

Develop and enhance efficient vehicular road network?

What issues or constraints exist within Jasper County regarding Objective 2...

With growth the need for adequate parking is minimal.



Q17 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 3: Improve transportation Safety.

# Field

TR 3.1 Periodically study the need for additional traffic safety
1 measures as growth occurs, including dangerous roadways,
intersections, pedestrian crosswalks, trail crossings, and rail crossings.

TR 3.2 Require accessibility for police, emergency, and fire personnel
in new developments.

3 TR 3.3 limit driveways along highways and arterial roads.

TR 3.4 Continue to maintain a snow removal policy so that heavily
4 traveled county roads are cleared first, followed by secondary routes,
and lastly, subdivisions.

Minimum

48.00

46.00

35.00

68.00

Maximum

52.00

79.00

71.00

95.00

Mean

50.00

67.00

53.00

78.00

Std
Deviation

2.00

14.90

18.00

12.08

Variance

4.00

222.00

324.00

146.00

Count



Q16 - What issues or constraints exist within Jasper County regarding Objective 3:

Improve Transportation Safety?

What issues or constraints exist within Jasper County regarding Objective 3...



Q19 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 4: Encourage the expansion of the Jasper County Airport.

# Field Minimum Maximum Mean S.td. Variance Count
Deviation
1 TR 4.1 Recog'nlze the importance of the jasper County Airport in the 53.00 100.00 78.33 19.36 374.89 3
economic development efforts throughout Jasper county.
2 TR 4.2 Promote the expansion of the Jasper County Airport. 43.00 100.00 75.33 23.89 570.89 3

TR 4.3 Restrict the land adjacent to the Jasper County Airport from
3 noise-sensitive use that may hinder its future growth or any future 44.00 75.00 56.67 13.27 176.22 3
increase in operations.

TR 4.4 Work closely with the City of Rensselaer with regard to the
future land use planning and restrictions on land adjacent to the
Jasper County Airport in order to avoid uses that may hinder the

airport’s future growth or any future increase in operations.

54.00 86.00 72.67 13.60 184.89 3



Q18 - What issues or constraints exist within Jasper County regarding Objective 4:

Encourage expansion of the Jasper County Airport?

What issues or constraints exist within Jasper County regarding Objective 4...

Some Jasper County and Rensselaer officials have fought airport development efforts including discounting the airport's economic impact and
utility to the point of standing in the way of airport development using federal and state funding sources.



Q20 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 5: Promote a safe and appropriate alternative transportation network throughout

Jasper County.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

TR 5.1 Require provisions for sidewalk installation within new
1 residential subdivisions where appropriate. Sidewalks should be 20.00 80.00 44.67 25.63 656.89 3
designed to connect to existing and future sidewalk and trail systems.

TR 5.2 Improve mobility (e.g., buses, taxis, ride sharing programs) for

2 . A 21.00 80.00 45.67 25.04 626.89 3
seniors and others that may not have access to vehicles.
TR 5.3 Inf:orporate .plannlng for sidewalks, pedestrian/nature trails, 9.00 77.00 14.67 27.86 776.22 3
and bike paths into updates of the Thoroughfare Plan map.
4 TR 5.4 Market eX}stlng rail lines as econo.mlc assets for commuters, 9.00 76.00 40.33 2752 757 56 3
tourism, and the transportation of goods.
TR 5.5 Work with rai intain saf i iLli
5 5.5 Work with railroads to maintain safe crossings along rail lines 44.00 77.00 56.33 14.70 216.22 3

throughout the county.

TR 5.6 Support trail development throughout the county and between
6 neighboring counties in order to realize the recreational, natural, and 6.00 78.00 36.00 30.59 936.00 3
health benefits they provide.

TR 5.7 Continue to work with the Kankakee Iroquois Regional
7 Planning Commission (KIRPC) and Arrowhead Transit to provide 7.00 43.00 25.00 18.00 324.00 2
public transit services to the county.



Q21 - What issues or constraints exist within Jasper County regarding Objective 5:

Promote a safe and appropriate alternative transportation network throughout Jasper

County.

What issues or constraints exist within Jasper County regarding Objective 5...

Safe areas of pubic transportation drop off in down town areas along city streets.

Jasper County does not have any suitable means of public transportation for after hours or on weekends and ride share is non-existent locally.

End of Report



Default Report

Jasper County Objectives and Strategies Survey - Environment Group
September 17, 2020 9:57 AM MDT

Q4 - How effective has Objective 1: Protect the water volume and quality in lakes,
streams, and their watersheds, including underground aquifers. been toward achieving the

overall goal of the Environment element?

Not effective

Less effective

Effecuve _
Ve Effecte -

0 1 2 3 4 5 6 7

Std

# Field Minimum Maximum Mean . Variance Count
Deviation

How effective has Objective 1: Protect the water volume and quality
in lakes, streams, and their watersheds, including underground

aquifers. been toward achieving the overall goal of the Environment 3.00 4.00 313 0.33 o1 8
element?

#  Field %Z‘L'ﬁf
1 Not effective 0.00% O
2 Less effective 0.00% 0
3 Effective 87.50% 7
4 \Very Effective 12.50% 1
8

Showing rows 1 - 5 of 5



Q2 - What issues or constraints exist within Jasper County regarding Objective 1: Protect
the water volume and quality in lakes, streams, and their watersheds, including

underground aquifers?

What issues or constraints exist within Jasper County regarding Objective 1...

not enough ditch buffer strips to catch field runoff of sediment or ag chemicals, erosion at edge of waters, homeowner ed on septic, wetland
preservation at a reasonable definition of ‘wetland'

Flooding remains an issue in the Iroquois and Kankakee Rivers.



Q11 - How effective has Objective 2: Minimize conflicts between the built environment

and the natural environment been toward achieving the overall goal of the Environment

element?

Not effective

Less effective

EﬁeCtive _

Very Effective

0 0.5 1 15 2 25 3 3.5 4 4.5 5 5.5 6 6.5

. . . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

How effective has Objective 2: Minimize conflicts between the built
1 environment and the natural environment been toward achieving the 2.00 4.00 3.00 0.50 0.25 8
overall goal of the Environment element?

#  Field ((Z:P;(Li':te

1 Not effective 0.00% O

2 Less effective 12.50% 1

3 Effective 75.00% 6

4 \Very Effective 12.50% 1
8

Showing rows 1 - 5 of 5



Q15 - What issues or constraints exist within Jasper County regarding Objective 2:

Minimize conflicts between the built environment and the natural environment?

What issues or constraints exist within Jasper County regarding Objective 2...
more communication with people moving inmto the area
lots of construction in northern part of the county, removing the natural environment in some cases

| think there has been progress in restricting construction in flood zones, especially at the north end of the county along the Kankakee River.



Q12 - How effective has Objective 3: Conserve existing natural areas including woodlots,

wildlife habitats, riparian corridors, littoral corridors, open space, wetlands, and floodplains

been toward achieving the overall goal of the Environment element?

Not effective
Less effective
Effective

Very Effective

o
o
o
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N
o
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N
o
w
w
o
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~
o
o
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Data source misconfigured for this
visualization.

A

Data source misconfigured for this
visualization.




Q16 - What issues or constraints exist within Jasper County regarding Objective 3:

Conserve existing natural areas including woodlots, wildlife habitats, riparian corridors,

littoral corridors, open space, wetlands, and floodplains?

What issues or constraints exist within Jasper County regarding Objective 3...

| think some progress has been made to preserve floodplains but | am not aware of county involvement in preserving the other spaces. The
SWCD may be able to speak more to the topic.



Q13 - How effective has Objective 4: Encourage the proper use of land applications

methods and practices been toward achieving the overall goal of the Environment

element?

Not effective
Less effective
Effective

Very Effective

o
o
15
-
-
w
N
N
15
w
w
13

# Field Minimum Maximum

How effective has Objective 4: Encourage the proper use of land
1 applications methods and practices been toward achieving the overall 2.00 4.00
goal of the Environment element?

# Field

1 Not effective
2 Less effective
3 Effective

4 \Very Effective

Showing rows 1 - 5 of 5

4 4.5 5 5.5
Std .
Mean . Variance Count
Deviation
3.13 0.60 0.36 8
Choice
Count
0.00% O
12.50% 1
62.50% 5
25.00% 2
8



Q17 - What issues or constraints exist within Jasper County regarding Objective 4:

Encourage the proper use of land applications methods and practices?

What issues or constraints exist within Jasper County regarding Objective 4...
Plan Commission approves everything

Not sure if this refers to ag or construction. There was progress made toward awareness of cover crops to encourage more responsible ag land
applications for a few years; not sure if that ed is continuing. There seems to be more awareness of proper ag application calculations and better
ag land stewardship but limitations on costs of automated or digital equipment might be a barrier to adoption of technologies.

Public perception and acceptance of new technologies as they are developed



Q14 - How effective has Objective 5: Preserve and enhance historical and culturally

significant amenitiesbeen toward achieving the overall goal of the Environment element?

Not effective
Less effective

Effective

Very Effective
0 0.5 1 1.5 2 25 3 35 4 45 5 5.5
) . . Std .
# Field Minimum Maximum Mean o Variance Count
Deviation
How effective has Objective 5: Preserve and enhance historical and
1 culturally significant amenitiesbeen toward achieving the overall goal 3.00 4.00 3.38 0.48 0.23 8
of the Environment element?

# Field Choice

Count
1 Not effective 0.00% O
2 Less effective 0.00% O
3 Effective 62.50% 5
4 \Very Effective 37.50% 3
8

Showing rows 1 - 5 of 5



Q18 - What issues or constraints exist within Jasper County regarding Objective 5:

Preserve and enhance historical and culturally significant amenities?

What issues or constraints exist within Jasper County regarding Objective 5...

| see this as a considerable financial constraint to the County. The work on the courthouse is fantastic and the County has supported the
maintenance of the Fairgrounds and historic buildings sited there. Culture and history is significant to a community but it does take people, time
and money that might not be readily available when the budget gets tight.



Q5 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 1: Protect the water volume and quality in lakes, streams, and their watersheds,

including underground aquifers.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

EN 1.1 Allow the use of innovated methods of storm water
1 management such as low impact development, sustainable 49.00 86.00 72.00 13.43 180.40 5
development, bio-swales, drain guards, and constructed wetlands.

EN 1.2 Reduce discharge from non-point source pollutants through
2 storm water management practices and the reduction of impervious 49.00 100.00 78.33 15.78 248.89 6
surfaces.

EN 1.3 Reduce discharges from point source pollutants through

. . . R 51.00 100.00 79.50 15.11 228.25 6
education, monitoring, enforcement, and incentives.

EN 1.4 Protect underground aquifers from contamination that can
result from improper and inappropriate development. Locate
residential development in areas with both adequate water supplies
and the capacity to control sanitary wastes.

72.00 100.00 84.00 10.04 100.80 5

EN 1.5 Restrict the encroachment of pollution sources in

. . 67.00 100.00 80.83 11.10 123.14 6
environmentally sensitive areas.

EN 1.6 Ensure that traditional agriculture practices do not impact
groundwater supplies and groundwater quality. Ensure that
compliance s consistent with all local, state, and federal groundwater
protection laws.

77.00 100.00 86.00 8.74 76.33 6

EN 1.7 Require developers to submit plans demonstrating adequate
7 surface stabilization, runoff, and sediment control, storm water 75.00 100.00 84.00 9.83 96.67 6
management, and stream protection.



Q19 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 2: Minimize conflicts between the built environment and the natural

environment.

# Field Minimum Maximum Mean S.td. Variance Count
Deviation
EN 2.1 Minimize the need for septic systems by focusing
1 development V\{here sanitary sewer infrastructure with capacity exists. 51.00 100.00 71.83 17.86 319.14 6
Where septic systems are necessary, ensure County and State
standards are met or exceeded.
EN2.2E i i rf.
2 ncourage new development to balance impervious surfaces 9.00 93.00 65.67 27.32 746.56 6

with adjacent green space.

EN 2.3 Establish language in the Zoning and Subdivision Control
ordinances that requires new development to be sensitive to
3 environmental features through the use of conservation buffering, 14.00 96.00 64.00 26.18 685.33 6
landscaping, filtration strips, tree preserves, retention/detention and
cluster development.

EN 2.4 Work with the Federal Emergency Management Agency,
4 Indiana Department of Natural Resources, and local watershed 60.00 100.00 79.50 15.58 242.58 6
organizations to obtain accurate delineated floodplain maps.

5 EN 2.5 Strongly discourage and restrict construction in the floodplain. 82.00 100.00 91.20 7.65 58.56 5

EN 2.6 Encourage and educate the development community about

the benefits of “green” buildings. 10.00 71.00 50.00 2134 455.20 >

EN 2.7 Utilize the Zoning Ordinance and other applicable regulations
7 to protect open space lands and the rural atmosphere of the County’s 10.00 80.00 49.67 23.66 559.89 6
Communities.



Q20 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 3: Conserve existing natural areas including woodlots, wildlife habitats, riparian

corridors, littoral corridors, open space, wetlands, and floodplains.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

EN 3.1 Utilize existing inventories of areas with environmental
1 features that are rare, significant in size, or contain a rich diversity of 61.00 100.00 79.60 16.60 275.44 5
species so that these areas can be identified for conservation.

EN 3.2 Restrict development in areas with environmental features
that are rare, significant in size, irreplaceable, or contain a rich

2 L . 55.00 100.00 76.17 17.23 296.81 6
diversity of species. Development that enhance or embraces the
environmental feature, such as a nature trail, should be considered.
3 EN 3.3 Participate in State and federal programs to conserve, sustain, 11.00 83.00 60.17 26.35 694.14 6

and restore natural features and areas.

EN 3.4 Promote the donation and/or purchase of land with unique or
4 important environmental features for conservation, nature preserves, 52.00 96.00 76.50 16.01 256.25 4
park areas, or environmental education.

EN 3.5 Educate the public about the benefits of preserving and
5 protecting existing natural areas from development, such as the 50.00 97.00 77.00 14.00 196.00 6
Jasper-Pulaski State Game Preserve.

EN 3.6 Encourage the preservation and maintenance of natural areas
6 and discourage development in the flood fringe unless proper 55.00 97.00 82.50 14.67 215.25 6
compensatory measures are taken.



Q21 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 4: Encourage the proper use of land applications methods and practices.

. . . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation

EN 4.1 Continue to manage the land application of waste products

(animal and otherwise) through local ordinances, IDEM regulations,

and best management practices in order to safeguard human health,
animal health, and environmental impacts.

74.00 100.00 89.71 8.83 77.92 7



Q22 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 5: Preserve and enhance historical and culturally significant amenities.

Std

# Field Minimum Maximum Mean . Variance Count
Deviation
1 EN 5.1 Inventory the hIS.tOI"I(‘T structures and cultural amenities that are 40.00 100.00 70.40 19.02 361.84 5
significant to the county.
5 EN 5.2 Develop gU|de?l|ne§ and encourage the malntenaﬁ.ce and 50.00 96.00 70.33 15.06 296.89 6
enhancement of historic structures and cultural amenities.
EN5.3E hat infi in histori
3 5.3 Ensure that infill and redevelopment in historic and cultural 59.00 88.00 73.75 10.64 113.19 4

areas complement the surrounding context and character.

End of Report



Default Report

Jasper County Objectives and Strategies Survey - Public Infrastructure and Services
August 27, 2020 7:31 AM MDT

Q4 - How effective has Objective 1: Provide basic infrastructure that supports the other

goals and objectives of the community within this comprehensive plan been toward

achieving the overall goal of the Public Infrastructure and Services element?

[ay

Not effective

Less effective

Effective

Very effective
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Std

Field Minimum Maximum Mean . Variance
Deviation

How effective has Objective 1: Provide basic infrastructure that
rts the oth ls and objecti f th ity within thi
supports the ? er goals and obje |ve§ o. e community within this 2.00 3.00 2.60 0.49 0.24
comprehensive plan been toward achieving the overall goal of the
Public Infrastructure and Services element?

Field

Not effective
Less effective
Effective

Very effective

Showing rows 1 - 5 of 5

Count

Choice
Count

0.00% O

40.00% 2

60.00% 3

0.00% O



Q15 - How effective has Objective 2: Take advantage of the potential to organize and
provide recreational opportunities in Jasper County been toward achieving the overall goal

of the Public Infrastructure and Services element?

Not effective

Less effective

Effective

Very effective

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2 2.2
) . . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation
How effective has Objective 2: Take advantage of the potential to
organize and Pro_vlde recreational opportunities _|n Jasper County 1.00 3.00 1.80 0.75 0.56 5
been toward achieving the overall goal of the Public Infrastructure and
Services element?

#  Field Choice

Count
1 Not effective 40.00% 2
2 Less effective 40.00% 2
3 Effective 20.00% 1
4 Very effective 0.00% 0
5

Showing rows 1 - 5 of 5



Q17 - How effective has Objective 3: Discourage development practices that

unnecessarily burden the County’s financial position been toward achieving the overall

goal of the Public Infrastructure and Services element?

Not effective

Less effective

Effective

Very effective

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2
. . . Std .
# Field Minimum Maximum Mean . Variance
Deviation

How effective has Objective 3: Discourage development practices that
unr?ec.essarlly burden the County’s fl.nanC|al position been tOV\{ard 1.00 3.00 220 0.75 0.56
achieving the overall goal of the Public Infrastructure and Services
element?

# Field

1 Not effective
2 Less effective
3 Effective

4 Very effective

Showing rows 1 - 5 of 5

2.2

Count

Choice
Count

20.00% 1

40.00% 2

40.00% 2

0.00% O



Q16 - How effective has Objective 4: Support and coordinate emergency services among

jurisdictionsbeen toward achieving the overall goal of the Public Infrastructure and

Services element?

Not effective

Less effective

Effective

Very effective

0 0.2 0.4 0.6 0.8 1 1.2 1.4 1.6 1.8 2 2.2
. - . Std .
# Field Minimum Maximum Mean . Variance Count
Deviation
How effective has Objective 4: Support and coordinate emergency
1 services among jurisdictionsbeen toward achieving the overall goal of 1.00 3.00 1.80 0.75 0.56 5
the Public Infrastructure and Services element?
hoi

#  Field Choice

Count
1  Not effective 40.00% 2
2 Less effective 40.00% 2
3 Effective 20.00% 1
4 Very effective 0.00% O
5

Showing rows 1 - 5 of 5



Q18 - How effective has Objective 5: Coordinate and improve storm water drainage

throughout the countybeen toward achieving the overall goal of the Public Infrastructure

and Services element?

Not effective

Less effective

EﬁeCtive _

Very effective

w

0.5 1 15 2 2.5

o

. . . Std .
# Field Minimum Maximum Mean . Variance
Deviation

How effective has Objective 5: Coordinate and improve storm water
1 drainage throughout the countybeen toward achieving the overall goal 2.00 4.00 3.00 0.63 0.40
of the Public Infrastructure and Services element?

# Field

1 Not effective
2 Less effective
3 Effective

4 \Very effective

Showing rows 1 - 5 of 5

Count

Choice
Count

0.00% O

20.00% 1

60.00% 3

20.00% 1



Q5 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 1: Provide basic infrastructure that supports the other goals and objectives of

the community within this comprehensive plan.

Std
# Field Minimum Maximum Mean . Variance Count
Deviation

PS 1.1 Identify the feasibility threshold for establishing a rural sewer

. . . . 50.00 84.00 64.80 13.14 172.56 5
district or for the extension of city or town sanitary sewers.

PS 1.2 Encourage development that is consistent with planning
2 objectives of all jurisdictions within the county, especially with respect 59.00 94.00 77.00 14.31 204.67 3
to water and sewer systems.

PS 1.3 Encourage the establishment of sewer and water service to
3 support growth in areas most suited for economic development such 56.00 94.00 74.20 13.91 193.36 5
as interchanges along 1-65 and other significant intersections.



Q2 - What issues or constraints exist within Jasper County regarding Objective 1:

Provide basic infrastructure that supports the other goals and objectives of the community

within this comprehensive plan?

What issues or constraints exist within Jasper County regarding Objective 1...

Power struggle with the city of Rensselaer

Funding



Q21 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 2: Take advantage of the potential to organize and provide recreational

opportunities in Jasper County.

# Field Minimum Maximum

PS 2.1 Evaluate the advantages of creating a County Park Board in
order to explore finances opportunities and facilitate the creation of
trails and other linkages between recreational destinations and
communities.

[ay

10.00 41.00

PS 2.2 Develop a Five-Year Parks and Recreation Master Plan to
2 inventory the recreational facilities and programs that currently exist 1.00 65.00
in Jasper County and the desires for future recreational opportunities.

PS 2.3 Require developers to incorporate recreational facilities into

. . 2.00 37.00
new residential development.

Mean

27.00

21.25

16.33

Std .
- Variance
Deviation
12.83 164.67
25.52 651.19
14.97 224.22

Count



Q20 - What issues or constraints exist within Jasper County regarding Objective 2: Take

advantage of the potential to organize and provide recreational opportunities in Jasper

County?

What issues or constraints exist within Jasper County regarding Objective 2...

The County does not have a park board and really doesn't seem to want one, they do not want the responsibility of taking care of parks

Interest, property and funding



Q19 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 3: Discourage development practices that unnecessarily burden the County’s

financial position.

# Field

PS 3.1 Promote development where access to infrastructure,
specifically where sanitary sewer and water are available.

PS 3.2 Require developments with septic systems to reserve suitable
2 area on site to accommodate a second septic system when the
original one eventually fails.

PS 3.3 Continue to require new development to pay the full cost of
3 on-site infrastructure improvements and to dedicate adequate
easements and rights-of-way.

PS 3.4 Implement a public education program to ensure that existing

4 . L .
septic systems are properly maintained and inspected.
PS 3.5 Investigate the feasibility of establishing a conservation district
5 to provide a rural wastewater collection and treatment system to

serve residential, commercial, and industrial areas throughout the
county.

PS 3.6 Investigate opportunities for connecting to a sewer district at
6 the five existing interchanges along I-65 in order to help support
development in the County.

Minimum

30.00

71.00

58.00

9.00

50.00

51.00

Maximum

92.00

93.00

91.00

90.00

91.00

94.00

Mean

71.25

82.67

79.50

49.50

70.50

79.00

Std
Deviation

24.20

9.03

12.70

40.50

20.50

19.82

Variance

585.69

81.56

161.25

1640.25

420.25

392.67

Count



Q23 - What issues or constraints exist within Jasper County regarding Objective 3:

Discourage development practices that unnecessarily burden the County’s financial

position?

What issues or constraints exist within Jasper County regarding Objective 3...

Unsure



Q22 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 4: Support and coordinate emergency services among jurisdictions.

# Field

PS 4.1 Identify the responsible agencies and resolve existing address
and street name issues within extra-territorial jurisdictional areas.

PS 4.2 Take inventory of the existing dry fire hydrants and determine
strategic locations for additional dry hydrants in order to provide rural
2 residents the benefit of having reasonable access to water in the
event of a fire emergency. Also promote the use of dry hydrants in
new and existing developments.

PS 4.3 Maintain and strictly enforce ordnance provisions that impact
3 emergency services including adequate road width, accessibility, and
dry hydrant placement.

PS 4.4 Pursue and secure alternate funding sources to support the

4 .
public safety needs of the County.
5 PS 4.5 Coordinate periodic meetings between emergency service
providers to address current and future issues.
6 PS 4.6 Continue to maintain a County Emergency Management Plan

(And/or Multi-hazard Mitigation Plan).

PS 4.7 Establish language in the Zoning and Subdivision Control
ordinances that requires a plan for providing an emergency warning
system to alert residents of severe weather conditions (e.g., tornado

sirens).

Minimum

30.00

8.00

46.00

35.00

58.00

43.00

60.00

Maximum

85.00

97.00

98.00

97.00

96.00

96.00

94.00

Mean

66.25

64.00

78.00

71.20

79.60

77.20

82.00

Std
Deviation

22.25

35.04

22.86

26.16

13.09

18.41

13.68

Variance

495.19

1227.50

522.67

684.56

171.44

338.96

187.20

Count



Q24 - What issues or constraints exist within Jasper County regarding Objective 4:

Support and coordinate emergency services among jurisdictions?

What issues or constraints exist within Jasper County regarding Objective 4...

Emergency Service entities see the value of a coordinated effort and we have taken steps to do this without total support of our financial
overseers. In other words we seek alternate avenues to purchase systems.



Q26 - Please provide your opinion of each strategy's effectiveness toward achieving

Objective 5: Coordinate and improve storm water drainage throughout the county.

# Field

PS 5.1 As part of the county’s Capital Improvements Plan, generate a
county-wide storm water drainage maintenance plan for existing tiles

1 . - .
and drains to help anticipate the full impact of current and future
development.
5 PS 5.2 Identify areas surrounding municipalities and developing areas
that would benefit from regional storm water detention facilities.
PS 5.3 Require developers to reduce runoff and provide adequate
3 drainage facilities or tie into regional retention facilities for all types of

development.

PS 5.4 Continue efforts to improve and maintain adequate drainage,
4 flood control, and erosion control projects to enhance agricultural
practices in the County.

PS 5.5 Encourage new development to balance impervious surfaces
with adjacent green space.

PS 5.6 Continue to maintain and enforce the county-wide storm water
6 drainage ordinance in order to minimize the impacts to existing
county drains upstream and downstream of developing areas.

Minimum

18.00

36.00

45.00

45.00

46.00

45.00

Maximum

18.00

71.00

81.00

81.00

83.00

78.00

Mean

18.00

53.50

61.50

70.50

71.25

61.50

Std
Deviation

0.00

17.50

14.64

14.84

14.87

16.50

Variance

0.00

306.25

214.25

220.25

221.19

272.25

Count



Q25 - What issues or constraints exist within Jasper County regarding Objective 5:

Coordinate and improve storm water drainage throughout the county?

What issues or constraints exist within Jasper County regarding Objective 5...

Unsure

End of Report
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