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The Jasper County Commissioners met this date at 6:00 P.M. C.S.T at 910 S Sparling Ave.,
Rensselaer, Indiana with the following members present: Rein Bontreger, Craig Standish and Ryan
Hilton. Also present were Auditor, Diana Boersma and Eric Beaver, the Attorney that represents
the Commissioners. Those present stood and recited the Pledge of Allegiance led by Mr.
Bontreger.

BIDDERS FOR CASH RENT OF JASPER COUNTY FARMGROUND: Mr. Bontreger asked
Mr. Standish if he asked Attorney Beaver about combining it all. Mr. Standish stated he did talk
about it yesterday evening and he thinks it is a question for the crowd now to figure out how they
want to go about it, if they want to go through 3 sets of bids or get it done at one time.

Mr. Beaver stated they are here for the special meeting of the Board of Commissioners to do
something different this year with the same property that has been done before, essentially, instead
of sending a public notice for sealed bids to county farmland, this would be an auction to receive
the highest bid. He stated there are 3 tracks that they advertised in the notice. He stated one is
owned by both the Airport Authority and the Board of Commissioners that is surrounding the
immediate area of the airport. He stated when the county conveyed land to the airport for what
they needed there were little tiny chucks and they are not able to be physically separated and they
need to be bid together and leased together. He stated this is identified as Tract 1 in the notice and
they have 28.32 tillable acres immediately around the airport runways. He stated they also have
the land that the county retained and conveying that to the airport authority and it includes land
that is south of highway 114 on the east of the fairgrounds and that is 138.65 acres more or less.
He stated a few years ago Commissioner Maxwell had provided USDA maps for these parcels and
they may or may not be precise because he does not have a linear explanation for why they have a
couple acres less then they did in 2017. He stated in the immediate surrounding area around the
runways there are crop height restricted, length from the runway, and the type of crop. He stated
if you think about an approach angle, you can’t have sunflowers growing next to a inway like 10
feet away. He stated that has been advertised previously in the notice. He stated one of the
differences would be there was land that could never have corn, it was too close so it was always
hay and that is 2 acres or so. He stated he has hard copies, he was not able to get them to the
Surveyor in time to print the stuff out. He stated they had phone problems all afternoon. He stated
he has had copies of the parcels, the best that they can describe them. He stated Tract 1 would be
approximately 166.97 acres. He stated there’s a very little bit that is actually height-restricted and
that would be the 2 parcels that are referenced in Tract 1 28.32 tillable acres owned by the Airport
Authority and also 138.65 acres owned by the Board of Commissioners. He stated Tract 2 is the
farm around the county jail which has reduced in size as a result of the installation of solar panels.
He stated he has an old chart of Tract 2. He stated he does not have it updated with the USDA
maps but Commissioner Maxwell did update the acreage and that is 20.99 acres. He stated if
anybody has a way to give more current measurements that is fine and perhaps the surveyor can
come up with that. He stated the new parcels that are in Tract 3 are the parcels that the Airport
Authority acquired, the Eldridge Farm and the Fegley Farm. He stated those USDA maps have not
been updated in a long time and he is not sure how current they are. He stated in 2025 Ceres
Solutions was a neighbor to the west of the Airport Authority and the 2 parcels that the airport had,
the Fegley and the Eldridge Farms, and then Ceres Solutions, they parceled all of them up and then
they swapped. He stated, essentially, the Airport Authority gave Ceres Solutions more land along
114 and then received land from Ceres Solutions to the west of the Eldridge Farm, the northern
half of the Ceres Solutions farm, which is closest to the nmway. He stated it makes sense from that
standpoint of the Airport Authority having more land around the surrounding area of the east-west
runway. He stated what he has done is to give the best estimate in looking at the USDA maps for
those parcels. He stated he received them yesterday for the Fegley, the Eldridge, and what he calls
the Ceres farm. He stated he did his own computer drawing to graphically remove or depict the
GIS parcels to show from the USDA maps which parts are not included in the bidding. He stated
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maps do have the whole USDA tillable acres from the whole parcels and they have the lines on
there where you can see what parts are surrounding edges of the property that are not

tillable. He stated on the Ceres farm there is a part that is not on the USDA map, the part that the
Airport Authority received, a northern spot that now has a retention pond. He stated it is possible
that the Surveyor’s office may have a record, through the Drainage Commission, of the plan or the
size of the land that would reduce the acres that are depicted. He stated in that event he used the
GIS drawing and thankfully the USDA maps are the entire parcel. He stated there are no setbacks
or anything on the Ceres farm. He stated he has hard copies, about 10 or so, for interested parties
to take a look at if anybody wants to see that. He stated it follows the notice where they have the
properties for Tract 1, Tract 2, and Tract 3.

Mr. Standish stated he has a total of about 303.46 acres. Mr. Beaver stated he will trust his math.
There was conversation with the audience but it is not audible due to them not going to a
microphone. Mr. Standish stated that is all of it, Track 1, 2, and 3. Mr. Bontreger stated the hay
strip, basically, is the only restriction. Conversation was held with the audience but again they did
not speak to a microphone nor did they or anyone state who was speaking. Mr. Beaver stated it is
a FAA regulation. Mr. Standish stated 303.46 is what he came up with and that was longhand and
not a calculator. Mr. Standish asked if anybody has objections to them doing this and including all
303 acres in one bid or do they want it to be per track.

Mr. Beaver stated Tract 1 has the county land and airport land that is intermingled around the
runways and so the airport land only is the one that is restricted or at least would even have the
Restriction Act. He stated the MAC is based on an angle, and the distance from the edge of the
runway. Mr. Beaver stated there is nothing that has changed in the lease from 1995 as far as that
goes. There was additional conversation concerning height restrictions on the Airport Authority
land. Mr. Beaver stated when the Airport Authority received land from the Board of
Commissioners, the Board of Commissioners had discussions with the Airport Authority as to
what land would actually be conveyed. He stated he thinks, as far as the Commissioners were
concerned, the minimum amount of land that could be conveyed was. He stated the Airport
Authority designates the County Board of Commissioners as the leasing agent for this, so that it is
all leased together because you can’t physically separate the land leased by the Airport Authority
and owned by the Board of Commissioners. He stated this is not easy to see with the parcels and
they could probably have the Surveyor’s office prepare reports that would be unofficial but at least
would be useful for the leases. He stated that it would be a diagram with the acreage and would
identify any of this stuff. He stated something that they are trying different this year is this process
and they can certainly maybe even have this resolved before leases are signed. He stated what they
are trying to do here today is to establish the high bid and the identity of the bidder. He stated they
can make adjustments to the acreage to make it the actual amount. He stated his preference is that
they would have this bid not on a dollar amount but on a per acre amount. He stated alternatively
they could do a dollar amount for the bids but with the stipulations of what they assume is the
acreage and if the acreage turns out to be different they would adjust it up or down according to
what the actual acreage is. Mr. Standish stated just as you guys have bought farm ground, right,
plus or minus. Mr. Bontreger stated the sealed bids were a dollar amount per acre. Mr. Standish
stated that was the way it was on the old leases and there was also a provision then if they end up
doing something with part of that ground it changes your acres, your dollar amount stays the same.
He stated if somewhere down in the 3-year lease they need a piece of that ground for something
or the airport needs a piece of that ground for something it just comes off what they are renting.
Mr. Beaver stated please raise your hands if you are here to bid or interested in bidding. Ms.
Boersma stated Jake, Kevin S, and Scott Walker are online and she has unmuted them. Mr. Beaver
stated he is not a licensed auctioneer but the law does allow property to be auctioned by a non-
licensed auctioneer under a public order and the Board of Commissioners have that authority to
order it anctioned and that he is not taking a commission on any of this and that favors the Board
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Commissioners. He stated he is also not a farmer nor a surveyor. Mr. Standish stated if anybody
online is intending on bidding please unmute so you can hear and be heard. Mr. Beaver stated they
need to go around the room/online and get the name of each person who is bidding because they
do have a qualification that they have to be a primary resident of Jasper County. Mr. Beaver stated
he has Dain Hayworth, Matt Hoyes, Cody Lane, and Ned Lyons. He asked, the four gentlemen,
are you all residents of Jasper County. He then stated ok. A response from the bidders was not
audible. Mr. Beaver stated he will start this off with a stipulation. He stated what has been
discussed is that they have a notice to bidders of three tracks of farmland owned by the Jasper
County Board of Commissioners and also by the Airport Authority. He stated 2 of those tracks are
out on 114 west of Rensselaer by and around the Jasper County Airport and on the south of 114
just east of the fairgrounds. He stated those are two of the parcels and then there is a third tract
which is the Jasper County Jail. He stated there are two parcels that are advertised to be bid together
that are west of Rensselaer and then there is not a requirement in the notice to bid all of these
parcels together. He stated, although, is there an agreement that among the bidders to stipulate that,
there would be one bid on all the properties together, without breaking this down into separate
parcels. He asked does anybody have an objection to that. No objections were noted. Mr. Beaver
stated he will begin soliciting bids that would be on a per acre basis. He stated the assumption is
that there is 303.46 acres more or less and they will do what they can to see if they can adjust that
before the lease is signed. He stated the intention is the Board of Commissioners would award the
bidder, Monday, during its regular November meeting of the Board of Commissioners but the bids
can all be solicited today. He stated he does not have the dollar amount of what the bids were the
last time, it was somewhere in the 200-some-odd dollar range per acre. He asked is there any
problem with staring the bid at $200 per acre. He stated are all four interested parties here will start
the bidding at $200 per acre. Mr. Beaver stated there were no objections to $200 being the baseline
bid. Mr. Beaver called for a bid of $200 per acre and a bid was received. Mr. Beaver called for a
bid of $220 and a bid was received. Mr. Hilton then started calling bids and bids were received.
Mr. Beaver stated so he is accurate, the current bid is $340 to Matt Hoyes. Mr. Hilton stated current
bid is $340 to Matt Hoyes. Mr. Hilton called a bid for $350 and a bid was received from Hayworth.
No other bids were received. Mr. Hilton stated sold to Hayworth. Mr. Standish stated they will try
to get the accurate numbers as soon as the USDA opens back up. Mr. Standish made a motion to
close the bidding with the highest bidder being Dain Hayworth at $350 an acre. Mr. Hilten
seconded and the motion carried.

Mr. Bontreger stated the bid will be formally awarded at the November 3™ meeting with leases to
be signed at a later date once the acreage has been accurately recorded. Mr. Beaver stated they
have actually even had the leases signed before, or even after launch one of the crop year so they
have time on that.

Emily from Airport Authority stated why it hasn’t really been an issue in the past is because it goes
out from the centerline, and she can’t confirm this, and she will look into this over the weekend,
but it goes out from the center line and goes up, so she has a fecling where they are that com is
probably fine because their runway is so wide, it is under 50 feet. She stated that is her assumption,
and she can check on that. Mr. Stapdish stated the only place that would not be in that would be
the east side of the runway, between the runway and the road, where it has always been hay, it has
the waterway that runs through it. There was additional discussion about possible crops.
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There being no further business, Mr. Hilton made a motion to adjourn the meeting. Mr. Standish
seconded, and the motion carried.
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