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The Jasper County Council and Board of Commissioners met this date at 6:00 P.M. C.5.T at 910
S Sparling Ave., Rensselaer, Indiana with the following Commissioners present: Rein Bontreger,
Craig Standish and Ryan Hilton. Council members present were: Stephen Jordan, Gary Fritts,
Brian Moore, Paul Norwine, Jason Armold, and Jacob Misch. Also present were Auditor, Diana
Boersma, Deputy Auditor, Cynthia Slaughter, and Eric Beaver, the Attorney that represents the
Commissioners. Those present stood and recited the Pledge of Allegiance led by Mr. Bontreger.
There was a brief moment of silence following the Pledge.

CORONER BOERSMA FORENSIC CENTER UPDATE: Mr. Boersma discussed the forensic
center building committee proposal. Mr. Boersma stated instead of building something that will
work now can they build something that will last and they will not have to tear back into. He stated
they have a floor plan to lay out an additional garage on the building and attach it with a breezeway.
He stated this would be at their current location by the Fase center. He stated the addition would
include one large and one small overhead door. He stated the large overhead door would be a pass
through from one end to the other. He stated he does not know what they are going to cost. He
stated they need someone to tell them what it is going to take to swap out the HVAC, move offices,
add a shower room in case there is a contamination, and a locker room to change clothes 1f that
needs to be done. He stated he does not know if they get to that point of remodeling the 40 by 50
building and building another 40 by 32 building if at that price they would be better buying and
building brand new. He stated to build a new center the cost would be between $1.562 million to
$2.7 million. He stated he does not know how much the boards want to spend on architectural
plans to see what it is going to take to separate all that out, moving walls, plumbing, chopping
holes in floors, and moving the cooler. He stated they are falling behind from where they were a
year ago at this point when they made the decision to move forward.

Mr. Standish stated going into this project they wanted somewhere to get the van inside to have a
place to unload that was concealed and not open to the public. He stated they also wanted a bigger
cooler and autopsy area. He stated these were 3 of their main points/needs. Mr. Standish stated he
has a price of $128,000 for a 1,280 square foot steel frame building. He stated he spoke to a local
contractor who reported a top price of $12,000 for heating the garage. He stated he spoke to a local
electrician and their price was $22,000. He stated there was also $15,000 for site preparation. He
stated once the cooler is out Bills office would be the best place to put the locker room and storage
area and he added $25,000 for that. He stated he added an additional $20,000 to make sure they
had enough to cover the air and heat that is required to make the 0 or negative pressure room for
the autopsy. He stated the steel frame building would be $222,000. Mr. Standish stated a wood
post building, including everything he just mentioned, would cost $186,467. He stated these are
budgetary numbers. Mr. Standish stated to allow for a lift and other incidentals the project could
probably be between $250,000 and $300,000. Mr. Boersma stated he has looked at lifts, he is not
looking at a rail system lift, and the cost of the type he is looking at range from $26,000 up. Mr.
Standish stated the breezeway is eight-foot-wide and would have double doors to both areas. Mr.
Bontreger asked what number would the council be willing to appropriate and budget for this
project. There was additional discussion regarding the remodel of the existing building. Mr. Jordan
stated he is not sure exactly where they would tap into the funds yet but the figures are doable. Mr.
Misch stated financially this solution is easier to swallow then a new building. Mr. Boersma asked
if this is going to be enough to include the lift and an x-ray machine. Mr. Bontreger stated if this
number is a number they can work within then it allows for further conversation to potentially
accommodate that x-ray purchase.

WHEATFIELD TOWNSHIP TRUSTEE DAVID MYERS: Mr. Myers was not present, a
representative from Wheatfield Township was not present. Mr. Bontreger stated Mr. Myers came
to their meeting and stated the first priority was the fire department build over the splash pad. He
stated Mr. Myers had asked for $500,000. Mr. Bontreger stated his rule of thumb was looking at a
potential of around 10%, this was requested for the Remington project. He stated the Remington
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WHEATFIELD TOWNSHIP TRUSTEE DAVID MYERS CONT’D: project was $2.5 million
and they were asking for $250,000. Mr. Bontreger stated what would be helpful for Wheatfield is
if they could come up with a letter of support in an amount that would allow Mr. Myers to be able
to use for his fundraising process. Mr. Bontreger stated they see value in both projects. He stated
Remington can tell you how beneficial the splash pad amenity is. He stated amenities are important
for local residents to have. He stated this investment would probably come from EDA money. Mr.
Bontreger stated he would like to hear everyone’s thoughts on this while they are all there together.
M. Fritts stated he spoke with Mr. Myers this week and the funding for the splash pad has fallen
through, there was a grant that they had applied for that did not come through and some of the
public money is not coming through now. Mr. Bontreger stated the town of Wheatfield owns the
building Wheatfield Fire uses and then they also rent a building in Kersey. Mr. Norwine asked
where they were with taking bids because they had previously taken bids and they were coming in
pretty high. Ms. Susan Steinke stated that was for a whole different style of building and now they
have a new style of building that is going to be drawn and out for bid in the next six months. Mr.
Jordan stated he feels like they do not have enough information to make any commitment on
anything for this. Mr. Standish stated he thinks they know that they are willing to support them if
they need help at some time, at some form or some level.

GOOD SAMARITAN FOOD PANTRY: Mr. Bontreger stated Maureen Egan had given a
presentation at the Commissioner meeting and she pointed out that their needs are going up about
50% or nearly doubled. He stated she said they serve people throughout the county and they were
asking for a budget line item. Mr. Bontreger stated this would be similar to what they do for the
Crisis Center. Mr. Bontreger asked if this is something the Council would support. Mr. Norwine
stated he contacted Dawn with Sorrowfil Mother Food Pantry in Wheatfield. He stated Dawn had
also said prices are going up and that it sounds like Wheatfield does more than Rensselaer and
DeMotte as far as the number of meals and people coming in. He stated he also spoke with Katie
Kimmerling. He stated Katie had said in the beginning they all kind of had districts. He stated
DeMotte had DeMotte and Fair Oakes, Wheatfield had Wheatfield, Teft, and Kersey. He stated
Wheatfield pantry then decided they would just take everyone whatever their needs. He stated it
sounds like Rensselaer is doing this same thing now. He stated both Dawn and Katie said that they
did not think this is a good idea because they are also going to want their piece of the action. Mr.
Norwine stated Wheatfield Pantry has no rent and no utility costs because it is located in the
church. He stated DeMotte has $300 monthly rent and $300 monthly utilities. He stated Good
Samaritan has $1,000 monthly rent and $400 monthly utilities and that is over $16,000 per year.
He stated he does not want to tell them how to do their business but could they possibly have a
church be willing to house them or Saint Joe which maybe that is kind of their mission to help.
Mr. Norwine stated they want to help people but he is not a fan of growing government in this
way. Mr. Norwine stated he might be the only one to vote no, but he would vote no. Mr. Bontreger
stated he should clarify it would not be a line item for Good Samaritan but would be for food
pantries in general so if we did it for one we would do it for all. He stated if there are three of them
then you would divide whatever you budgeted in thirds. Mr. Bontreger stated he does see Mr.
Norwine’s point. Mr. Norwine stated the Township Trustees have monies that are available for
those in need. Mr. Armold stated he supports Mr. Norwine. He stated there is a proper role of
government and taxpayer dollars and he is not sure that this is it. Mr. Misch stated he would support
that position also. He stated it is an honorable thing to be doing and a tough business to run. He
stated there are opportunities for churches and other nonprofits to work together on some of these
things.

JASPER COUNTY ECONOMIC DEVELOPMENT SARA DEYOQUNG: Mr. Bontreger stated
Ms. DeYoung is here to discuss the Jasper County Housing Strategy Study. Ms. DeYoung stated
Jasper County does not have the housing available to meet the employers that we have. She stated

she spoke to several different firms regarding a housing strategy. She stated HWC has worked
with Rensselaer and Remington in the past and they have a relationship with Jasper County. She
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JASPER COUNTY ECONOMIC DEVELOPMENT SARA DEYOUNG CONT’D: stated they
have already completed a housing strategy for Rensselaer and the county would receive a reduced
cost because of that. She stated she received grants to offset some of the costs from Nipsco,
Wabash Valley, and Jasper Newton Foundation. She stated this would be a road map for each
community and the county itself. She stated the areas outside of corporate limits has grown the
most, it has grown twice as fast. She stated this is something as a county that should be planned
for. She stated if you don’t want housing in those areas how do you direct the housing into the
communities, this would be a roadmap on how to do that. She stated HWC will walk hand in hand
with each of the communities. Ms. DeYoung stated this would have information regarding if a
community had area that they could potentially purchase, what the cost would be for sewer and
water, the steps to get there, what the zoning would need to be, what they should do first, which
property owners you should work with. She stated you would know what the scalability of it is
and developers that may be utilized. She stated this information could be translated into
information sheets that could be put on the county website as well as that they are looking for
developers and the type of housing the county is looking for. She stated the total cost is $78,000
and she has raised $20,000 so the cost to the county would be $58,000. Mr. Jordan stated if the
county can do managed growth and gain some people that would attract the things that would make
the county better and not take up a lot of productive ground. Mr. Bontreger stated he thinks part
of the goal is to assist the municipalities to grown within their boarders instead of taking open
country ground as their first option. Mr. Bontreger stated one of the concepts that came out of the
leadership summit they had was that if we don’t make our own plans somebody else will make
plans for us. He stated personally he sees it as a good investment to help steer the county in
responsible growth as opposed to just letting it pop up organically. Mr. Bontreger asked the council
if they make an appropriation request of EDA money for this study is that something they would
consider supporting. Mr. Norwine stated he would support it. Ms. DeYoung clarified that the cost
is $58,135.

EPIC INSURANCE MIDWEST DON CARLESS: Mr. Bontreger stated Mr. Carless was here to
talk about the health insurance renewal and this year’s premium. Mr. Carless stated the 2025 YTD
medical budget is $1,364,917, the actual plan cost which includes fixed expenses and claims
coming in is $1,0367,862. He stated this represents a 76.0% loss ratio or a surplus of $327,055.
He stated Epic measures claims on a per employee per month basis and 2025 YTD is $821.11 and
this is down from $980.81 in the prior year. He stated the plan has a stop loss of $125,000 and year
to date there is no one who has even exceeded 50% of that number. He stated the prior year they
only had one person for the whole year that actually exceeded that number. Mr. Carless stated the
actuary is saying from a budgeting standpoint they feel that even with some margin built in the
budget hold from where we are at right now is right in line. Mr. Bontreger stated last year the
budget was 2.5 and can they then hold that number for next year. Mr. Carless stated yes. Mr.
Carless stated there are significant savings in Rx claims due to the white glove service through the
pharmacy benefit manager they are with now that provides assistance to the individual, provider,
and employer. Mr. Bontreger stated Epic monitors this in real time and if he notices something he
lets them know so they can make adjustments.

ATTORNEY BEAVER:

HEALTH INSURANCE: Attorney Beaver stated he made an informal request about county health
insurance but he has found something that works for him and his family. He stated the cost to his
firm of covering the expense is less than what the county would be paying in on the employer side
of health insurance. He stated he did not want to be a county employee because revenue under that
is diverted from what he needs to cover his firms overhead. He stated he is withdrawing his request
for county health insurance. He stated he would like to research this insurance option more and
see if this could be presented to the public defenders as an option as it could save the county a lot
of money. Mr. Bontreger stated the option that Attorney Beaver has found for himself could be
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ATTORNEY BEAVER HEAL TH INSURANCE CONTD: presented to the public defenders, and
might be a more viable option for them as opposed to having them through the employee system
that we currently have. He stated Attorney Beaver would like to talk with the public defenders
and present what he has found and see if they want to opt to essentially do what he has ended up
doing. Mr. Bontreger asked if the Commissioners wanted to make a motion for this. Mr. Hilton
made a motion to authorize Attorney Beaver to continue to look into this health insurance option
that applies to him and the public defenders. Mr. Standish seconded, and the motion carried.

COURTHOUSE SIDEWALKS BID: Mr. Bontreger stated the Commuissioners had received one
bid for the courthouse sidewalk project and that bid was high. He stated they took it under
advisement and at this time they would like to formally reject that bid. He stated they are sending
the documents back to Kimley Horn who is the presiding engineer over this project. He stated they
sald they were going to do some research to find out where the high cost was coming from. He
stated the original idea was to have a brick inlay and they are going to retract that option and just
have standard sidewalks. Mr. Bontreger stated the project is going to get re-let and asked if one of
the Commissioners wish to move to formally reject the one bid that they had. Mr. Standish made
a motion to reject the bid that was received and put it back to Kimley Horn to be rebid. Mr. Hilton
seconded, and the motion carried.

WEED CONTROL BOARD: Mr. Bontreger stated they had followed the recommendation from
Jim Martin and Lana Zimmer to reinstate the weed board and had included Assistant Surveyor
Aaron Knezevic to that board and he has since declined. Mr. Bontreger discussed the
Commissioners reverting back to the recommendation from the ordinance or the statute which
recommended somebody from the highway garage or their designated proxy be on the board. Mr.
Hilton made a motion to appoint Superintendent Ed Cane or his designated proxy to represent the
highway department on the weed board. Mr. Standish seconded. Mr. Jim Martin stated the weed
boards first meeting is July 28® 9:00AM at the Soil and Water building at the fairgrounds. Attorney
Beaver stated he will write the legal notice for that meeting. He stated they are working on a grant
that they will be submitting the 1% of September that should bring in some extra money for this
very thing. He stated Soil and Water did meet today and they are going to provide an employee to
act as secretary for the weed board, at least initially, until they get everything organized and up
and running. He stated the more input they have from the Commissioners and Council the better.
Mr. Bontreger stated it has been motioned and seconded and called for a vote, the motion carried.

OTHER BUSINESS:

JCEMS: Mr. Bontreger stated Director of JCEMS Corrie Myers and President of the Board
Quentin Overbeck are present. He stated Corrie is here to give an update as they head into setting
next years budget. Mr. Bontreger stated he knows there has been some question as to why JCEMS
is not available in Gateway and if the interlocal agreement documents were recorded. Attorney
Beaver stated he does not know if they were recorded but they were not uploaded on Gateway.
Mr. Bontreger stated there was a glitch in the system at some point but they are making sure that
it is getting rectified and taken care of. Attorney Beaver stated JCEMS is a joint board under the
interlocal statute. He stated one or more government agencies enter into an interlocal agreement
to create a board, and that is what the EMS Board is, and so that it has the powers that are given
to it by the different entities. He stated Jasper County Commissioners and Council, Marion
Township, and Carpenter Township have all entered into a single interlocal agreement that has
been amended twice. He stated the last amendment was to add Carpenter Township and then it has
the power given by those four entities to carry out the duties that are given to it under the
agreements. Mr. Norwine stated to clarify things, Wheatfield is a special district, Keener is
operated by the township. He stated so we have three totally separate types of entities and this is
why things are confusing and muddled. Mr. Dane Hayward, Marion Township Trustee stated when
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OTHER BUSINESS CONT’D:

JCEMS CONT’D: they started this they had either the option of it being either Marion Township
or another special district. He stated it was filed and turned in and he does not know how or why
it was sent back when it was supposed to be changed. He stated they did not have an option to be
a county entity. He stated they thought about including Carpenter, then hopefully becoming county
wide at some point, and they thought the special district would be the best option. Ms. Susan
Steinke passed out documents to the board members. She stated the first page shows they were
entered into contract as an entity so they need to operate as their own entity. She stated they are a
contracted service. She stated the second one shows that they say they are a board. She stated there
1s the Jasper County website without them being an official board. She stated the third one shows
that they were a department. She stated there is the Jasper County website without them being a
department. The fourth one was they are Jasper County employees and that is your 100 R without
them being employees. She stated the fourth one is they operate within the county and the county’s
annual financial report shows emergency medical services receiving 0 money for emergency
medical services. She stated the fifth one shows emergency medical services; all of the
expenditures go through professional services which means they are a contracted entity. She stated
the next one shows Gateway showing 0 special districts. She stated JCEMS is a contracted entity
and they would request, they be treated as a separate entity as it was filed. She stated if it is its own
special district it gets recorded with all of its financials, which are easily available and would be a
lot easier in budget time. She stated it would be a lot easier in knowledge for everyone in the
county and what is actually happening with the services. She stated she has also given them some
budget suggestions. Mr. Norwine asked Ms. Steinke if she believes the EMS fund is in pretty good
shape at the moment or that they are going to need to be given more money, probably to all three
services. Ms. Steinke stated no. She stated Jasper County EMS was underfunded last year, that is
true but if you are a contracted service, you are contracted for that amount. She stated that is all
they are asking for, a clear line. Mr. Bontreger stated Corrie has also got some numbers for this
year so they don’t make the same mistake going forward and make sure they are adequately funded
and they stay within what their contract is. Attomey Beaver stated the Wheatfield Interlocal
Agreement 1s what he used to create the Jasper County EMS Interlocal Agreement.

Mr. Myers stated the ask for an additional appropriation for the remainder of the year is because
of a concern that any incidental step back is going to be a huge set back for them right now. He
stated they are operating paycheck to paycheck and squeaking by. He stated any equipment issue
or employee issue that is going to cost any substantial amount of money is going to set them back
dramatically. He stated that the $25,000 additional per month for the remainder of the year will
cover that safely moving forward into 2026. He stated moving forward into 2026 a monthly
distribution of $89,000 is requested. He stated that is in supplement to their billing revenue. Mr.
Myers stated he is projecting 1,750 runs for this year and they are at 835 runs with the most recent
year to date numbers. He stated the ask of $89,000 is bare bones, current state, there is no
equipment replacement in there, that is the current operation state. He stated their equipment in
general will be reaching the end of its life in 2, 3, 4 years depending on what you are looking at.
Mr. Myers stated they are at a 45% reimbursement rate. Mr. Myers stated that means they are
collecting 45% of what they bill and the national average is 30-40%. Mr. Myers stated they have
two ambulances, two paramedics and two EMT’s, twenty-four hours a day, seven days a week.

QUENTIN OVERBECK: Mr. Overbeck stated he is making a request for the Carpenter Township
Fire Chief. He stated there is a gas station on the 205 Exit that has burned several times and is a
safety hazard for the firemen and for the public. He stated there is also homeless activity there. He
stated Mike their Fire Chief is asking for the condemnation of this building. Attorney Beaver stated
in the county code there is an Unsafe Building Ordinance. He stated if it is an unsafe building then
they have to figure out which entity would have the jurisdiction, whether it is the Commissioners
themselves along with Mary Scheurich as the Building Commissioner or someone else. Attorney
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QUENTIN OVERBECK CONT’D: Beaver stated he will have to review the code. He stated the
purpose of the unsafe building ordinance is when you have buildings that are just completely
dilapidated and become safety nuisance problems, that it can be condemned by the local authority
that has that jurisdiction and then ordered torn down. He stated his assumption is that those costs
would be on the property tax bill.

MR. PAUL NORWINE: Mr. Norwine stated of the new housing being built, one of them is going
in right behind him. He stated he understands in this heat people want to start working before
7:00AM and he is fine with that. He stated he thinks they are largely using nail guns and he doesn’t
hear much in the morning but now all of a sudden, he can hear music playing before 6:30. Mr.
Norwine asked if there was possibly an ordinance covering this where they could be asked to turn
it down and if they don’t want to comply then different action can be taken. Mr. Hilton stated the
town of DeMotte has a noise ordinance from 10:00PM to 7:00AM. Mr. Standish stated he thinks
the county has something similar but it does not start until later in the night around 11 or 11:30.
Mr. Bontreger requested Attorney Beaver consider Councilman Norwine’s request and search his
database to see what the county has regarding this.

PUBLIC COMMENT:

There was no public comment at this time.

There being no further business, Mr. Misch made a motion to adjourn the meeting, Mr. Moore
seconded, and the motion carried.

ATTEST:

m % Rein Bontreger, Commissioner President

Diana Boersma, Auditor of Jasper County

Stephen R. Jordan, Council President




