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The Jasper County Commissioners met this date at 8:30 A.M. C.S.T at 115 W Washington St.,
Rensselaer, Indiana with the following members present: Rein Bontreger, Craig Standish and Ryan
Hilton. Also present were Auditor, Diana Boersma, Deputy Auditor, Treasure Gilbert and Eric
Beaver, the Attorney that represents the Commissioners. Those present stood and recited the

Pledge of Allegiance led by Mr. Bontreger. There was a brief moment of silence following the
Pledge.

CAPTAIN COLE BUSCHMAN / SHERIFF’S REQUEST TO REPLACE EMPLOYEE: Captain

Buschman said he was there on behalf of the Sheriff and Chief to request permission to replace a
Correctional Officer. Mr. Hilton made a motion to approve replacing the Correctional Officer, Mr.
Standish seconded and the motion carried.

KRISTEN LOUCK / REQUEST TO ORDER EMPLOYEE FLU SHOTS: Ms. Louck said it was

that time of the year to ask for permission to purchase new vaccines for County employees. She
said they are decreasing every year so, they are only wanting to order 60 regular and 10 high-dose
for about $1,790.00. She said they send back what they don’t use for a credit. Mr. Standish made
a motion to allow Ms. Louck to purchase the employee flu shots, Mr. Hilton seconded and the
motion carried.

Mr. Bontreger asked if Ms. Louck had any other updates. Ms. Louck said the remodel is on
schedule but, the meeting room won’t be ready until the end of March. She said they will be
painting the meeting room tomorrow.

COMMUNITY CORRECTIONS /REQUEST TO REPLACE EMPLOYEES: Mr. Bontreger said

that Ms. Boomsma sent a letter to request replacing two full-time employees, the Administrative
Assistant/Evidenced Based Coordinator and the Electronic Monitoring Supervisor. She also
requested to eliminate the Electronic Monitoring Supervisor and replace the position with a second
Case Manager. She stated that at this time, the Electronic Monitoring Supervisor supervises one
employee while the Work Release Supervisor, supervises eight employees. She also said that
JCCC feels that it would be more beneficial to their department and the individuals that they serve
to have a second Case Manager over a second Program Supervisor. Mr. Standish said they aren’t
looking for an additional appropriation because, this position would be about $2,000.00 less. Mr.
Hilton made a motion to approve Ms. Boomsma’s requests, Mr. Standish seconded and the motion
carried.

MARVELLA WOMEN’S SPORTS COMPLEX INTRODUCTION: Economic Development
Coordinator, Ms. DeYoung, introduced two representatives from Marvella and provided the
Commissioners with a printout of the slideshow they provided. Ms. DeYoung said that although
the sports complex will be in Newton County, it will definitely affect Jasper County. Mr. Glenn
Tilley said he, Ms. Julie Ragsdale and their team have been working the last couple years
developing this concept that would not only be new to the community but, new to the country. He
said this is developing the country’s first youth sports facility dedicated to the needs of young
female athletes. He said when you come to the campus and enjoy the sports-based experience, you
will have access to leadership mentors, leadership curriculum and leadership educations. He said
they will have a success center, which is their center that will include the leadership development
and a health and wellness initiative, which would be about proactive education, healthy living
nutrition training and educational opportunities to learn and strengthen the mind through proactive
mental health education. He said they are driving hard to launch phase one of construction this
spring. He said 16-18 months from that, they will be open and operating.

Mr. Tilley introduced Ms. Ragsdale and said she not only leads the business operation.wit!l him
but, she is spearheading all the health and wellness and success leadership programming in tl}e
center. Ms. Ragsdale said the center will be a quarter mile south of Fair Oaks Farms. She said
there’s 110 acres and it’s a long-term lease with Fair Oaks Farms. She said they strategically cho§e
that location because, it’s a family-friendly experience. She said they expect there to be grf>wth in
that area, which will affect Jasper County. She said on the non-profit side of things, she will be
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MARVELLA WOMEN’S SPORTS COMPLEX INTRODUCTION CONTINUED: managing a
museum with a women athletes’ hall of fame. She said they expect this to become a tourist
destination for the country. She said there’s no women’s hall of fame for sports in the country; she
said there is one for basketball specifically but, not all sports. She said the complex is named after
Marvella Bayh, who was Indiana Senator, Birch Bayh’s wife. She said he was inspired by her
experience of not being admitted into the University of Virginia in 1951 because, she was a
woman. They thought this would be an adequate name for the complex. She said they have been

talking to their son, Evan Bayh and he is very supportive. She went on to talk about the incredible
attention and success they’ve had thus far.

Mr. Bontreger said he knows everything will be on the Newton County side so he asked how they
see it affecting Jasper County and what potential involvement they’re looking for from Jasper
County. Ms. Ragsdale said they understand there may be an opportunity for an innkeeper’s tax.
She said this is something they’re exploring for both counties down the road. She said because of
where the exits are off the highway, there’s power and utility issues that may impact Jasper County.
She said they expect a lot of growth such as: family entertainment venues, restaurants, retail and
lodging coming to that exit and north and south of it. She said they want Jasper County to be
prepared. Mr. Bontreger said they’ve been hearing about this for awhile now so they are indeed
trying to get prepared. He said they’re getting utilities to the west side of exit 215. He said they
wanted to have discussions with Newton County leadership to see what could pop up on the west
side.

Mr. Tilley said that phase one will consist of thirteen outdoor multi-use rectangular fields. He said
they will have softball fields, the leadership success center and a massive indoor athletic center,
which will consist of two regulation size rectangular soccer fields that are convertible, two mid-
size fields, eight basketball courts with transition space to convert to fourteen volleyball courts, a
training center, meeting rooms, locker rooms and many other amenities. He also said that phase
one is the largest out of the three phases. He said phase two would consist of the success center
and museum. He said phase three is adding additional outdoor fields. He said this is going to be
big and its going to go national.

Mr. Standish asked what they anticipate, from an employment standpoint during phase one. Ms.
Ragsdale said they have 250 full-time positions and about 700 part-time positions, which includes
the whole economic impact. Mr. Tilley said every time they look at it, they add more positions.
He said they have over one hundred full-time positions and they expect that to increase as the
business increases. He said they will have around 200-300 part-time positions but, they believe
with the economic impact with new development, they will see over 1,000 positions. He said they
can see some of the part-time positions become full-time.

Ms. Ragsdale said they’re talking to Health Link, who is a federally qualified health center in
Northern Indiana. She said they’re partnering with them on some programming and a mobile
medical center that they’re putting in Newton County right now. She said they would like to house
this permanently on their site. She said they’re also talking to Franciscan about potentially puttin.g
a permanent site on their campus. She said Health Link and Franciscan both told them that this
sports facility will help recruit and retain healthcare talent, which would be a benefit to .the
community. Mr. Tilley said to have the safest environment, they need not just a clinic but, medical
resources, athletic trainers and mental health resources. He said they will have a full-time staff of

those needs.

Mr. Standish asked, if everything goes perfectly what their estimated completion. is for phase three.
Mr. Tilley said they want to conclude the capitalization of phase one this spring. .Ms. R".igsdale
said late summer of 2027 and phase one to be operational in summer of 2026. Mr. Tl}ley said from
the time they put a shovel to the ground, without anything crazy happening, th?y are sixteen monfhs
out. He said the architect said it could be done unless there’s a mother r}ature 1.mpact. Mr smndlsh
said they’ve talked about an area out there by the corner where they will run into various 1Ssucs
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MARVELLA WOMEN’S SPORTS COMPLEX INTRODUCTION CONTINUED: that will
come through Jasper County because of the way the water flows. He said if they need anything
from this side of things, to contact the Surveyor, Mr. Urbano. Mr. Tilley said they are doing a soil

study/site survey that well help identify their needs. Mr. Standish also introduced the Road
Superintendent, Mr. Cain.

LOU NAGEL / JCFA REQUEST FOR LETTER OF SUPPORT: Mr. Nagel said they are in the
process of filling out a grant application with Tourism to partially pay for a feasibility study. He
said the feasibility study is to evaluate whether or not the county is ready and willing to pay for it.
He said he’s not talking about county government but, county entities whether they be private
residents or private or corporate donors. He said he is requesting a letter of support from the
Commissioners to proceed with the feasibility study. He said they feel that if they get the feasibility
study they will know where the county stands in general to support the multi-purpose, year-round
facility, which most are calling a new show arena. He said it’s more than just a show arena and it
can be used year-round for many things. He said if they can get a grant through Tourism for the
feasibility study then, the Fair Board would pay the rest. He said the study would be around
$30,000.00-$40,000.00. Mr. Hilton made a motion to approve the JCFA’s request for a letter of
support for a feasibility study, Mr. Standish seconded and the motion carried.

Mr. Standish asked what the timeline was to get the study done and if Mr. Nagel would follow up
with the Commissioners once its done. Mr. Nagel said they’re hoping by fair week or this fall and
he will follow up with them. Council President, Mr. Jordan, was present and added that in the
future, they might have to go through the county for grant applications. Mr. Hilton asked how the
infrastructure was out there. Mr. Nagel said they have three capital projects going on; they are
putting lean twos on the rabbit and poultry barn, they are putting an addition on the dairy barn and
adding a fenced pedestrian walkway near the east driveway.

KEYSTONE FUEL RATES: Mr. Bontreger said Mr. Hilton got the fuel rates for the contract with
Keystone. Mr. Hilton said he sat down with Mr. Zach Ratliff, with Keystone, and he said he will
provide them with monthly updates to let everyone know how much is left on their contracts and
if they need to readjust. He said if they sign the fuel rate sheet, the funds would be allocated for
March 1,2025-September 1,2025. Mr. Hilton said the rates were $2.63 and $2.80. Mr. Standish
made a motion to approve the fuel rates with Keystone for the next six months, Mr. Hilton
seconded and the motion carried.

B&H MOWING BID: There was a mowing bid from B&H Mowing to continue mowing at the
Fairgrounds from April 1,2025-October 31,2025 for $750.00 per mow. They have the required
liability insurance. Mr. Standish made a motion to approve the bid from B&H mowing for 2025,
Mr. Hilton seconded and the motion carried.

CARMEN FORTNEY / VACATION EXTENSION REQUEST: Ms. Fortney said she had an
employee requesting to extend their vacation by one week due to a family member having surgery.
Mr. Standish made a motion to approve the vacation extension request, Mr. Hilton seconded and

the motion carried.

OTHER BUSINESS

JACK HABERLIN / SAFETY GRANTS: Mr. Bontreger said they needed to accept bids from
contractors for the safety grants. Mr. Haberlin said they have to have a signed con.tract with a
consultant before March 1%. He said they have to score them then, they have to send it to INDpT
before they can notify the winning consultant. He said they .would need to make a motion,
conditionally, once they get permission from INDOT to sign with the co.nsu.ltant. Mr. Bontreger
said they would need to pass a resolution awarding the contraf:ts to the winning vendor and then,
sign the contracts. Mr. Hilton made a motion to pass a resolution that would allow Mr. Bontreger
to sign, on behalf of the Commissioners, the winning contract v?:ndors for th.e safety programs,
Mr. Standish seconded and the motion carried. Mr. Haberlin said it would be himself, Mr. Cain
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JACK HABERLIN / SAFETY GRANTS and Mr. Coulter to do the scoring. Mr. Bontreger said
he would like to be there when they do the scoring. Mr. Hilton made a motion to approve Mr.

Haberlin, Mr. Cain and Mr. Coulter doing the scoring, Mr. Standish seconded and the motion
carried.

COUNTY CREDIT CARDS: Mr. Hilton said he wanted to bring up credit card usage for the
billing and bookings for certain entities. He said he’s talked with Mr. Standish and Auditor
Boersma about it and if they got a credit card, it would stick with the Auditor’s Office. Mr.
Bontreger asked if other departments would be able to come in and use it. Auditor Boersma said
they can come in and use a computer to make their online orders. Mr. Standish said he wanted to
add that it would be nice if EMA had a credit card for emergency situations. He said due to a recent
fire, EMA was called to provide housing for a family. He said usually Red Cross takes care of this
but, sometimes the Trustee or EMA has to pay out of pocket. He said he wanted to suggest securing
a debit card with a fixed amount of money on it to use for situations like this. Auditor Boersma
said she talked with other counties and they said a credit card is much easier to keep track of. Mr.
Standish made a motion to authorize Auditor Boersma to look into the best solution for a credit
card for EMA and for County purchases, Mr. Hilton seconded and the motion carried.

MAINTENANCE BUILDING UPDATE: Mr. Standish said they received their final invoice from
FBI for the repairs to the water damage at the maintenance building. He said they have accepted
concrete bids but, that won’t start until we get warmer weather. He said Titan is working on an
engineer drawing so they can get that approved by the City Building Department then, they can
start moving forward with the foam installation and get ready for the concrete. He said they also
got a number for how much the electric will be from Kevin Moore. He said they are going to have
to split the electric and sewer/water for budget purposes but, there will be one meter. He said
another thing that has come up is the maintenance truck won’t fit in the overhead door so, they’re
going to have to look into adding a panel to the overhead door. He said Mr. Flick is looking into
this. Mr. Bontreger said that the spray-foam contractor is concerned about his costs going up a
little bit so, they might have a slight increase based on the timing.

PUBLIC DEFENDER OFFICE: Mr. Bontreger said that maintenance is actively working on
getting the old Small Claims Office set up for the Public Defenders Office. He said they wanted
to thank Clerk Fishburn and her cooperation with working with them to get that space secured. He
said hopefully within the next two weeks they will be ready to go.

AUDITOR BOERSMA / REQUEST FOR PART-TIME EMPLOYEE: Auditor Boersma said with
doing payroll and HR, Ms. Eldridge is very snowed under and she isn’t able to help her at the
moment because of all of her State deadlines. She said she found someone with computer
knowledge and willingness to work part-time for as long as they need them. Mr. Standish asked
what they would be doing. Auditor Boersma said helping with payroll, filing and learning anything
else. Mr. Bontreger said she had said maybe twenty hours a pay period, Auditor Boersma said
maybe twenty at the most. She said she already has the line item and the money but, she might
need a couple thousand. Mr. Standish asked how many full-time positions she had now. Auditor
Boersma said seven. Mr. Standish said this wasn’t something that was on the agenda so he would
like to wait until the March 3 meeting so he has time to talk to her about it. Mr. Bontreger said

they will put this on the March agenda.

VINCE URBANO / REQUEST TO ATTEND ROAD SCHOOL: Mr. Urbano request‘ed
permission for him, Mr. Cain and Mr. Haberlin to attend Road School in March. Mr. Standish
made a motion to approve Mr. Urbano, Mr. Cain and Mr. Haberlin attending the Road School

Conference, Mr. Hilton seconded and the motion carried.
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TIM HOLLANDSWORTH / VS ENGINEERING: Mr. Hollandsworth said that they received
additional photos of Zelestra in violation for driving on 300 and 900. He said they issued them
fines and will continue to do so until they understand not to use County Road 900. He said as of
their last field inspection, they noticed they did address their concerns with the debris along the
road and the placement of their stakes.

JACK HABERLIN: Mr. Haberlin said they have a right-of-way permit for REMC but, it’s from
Meade Electric to bore under 1000 N. Mr. Hilton made a motion to approve the permit, Mr.
Standish seconded and the motion carried.

PUBLIC COMMENT

BOB SCHENK: Mr. Schenk expressed how he wasn’t pleased with the new county website.

There being no further business, Mr. Standish made a motion to adjourn, Mr. Hilton seconded and
the motion carried.
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