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The Jasper County Commissioners met this date at 8:30 AM. C.S.T at 115 W Washington St.,
Suite 202, Rensselaer, Indiana with the following members present: Rein Bontreger, Craig
Standish and Ryan Hilton. Also present were Auditor, Diana Boersma, Deputy Auditor, Treasure
Gilbert and Eric Beaver, the Attorney that represents the Commissioners. Those present stood and
recited the Pledge of Allegiance led by Mr. Bontreger.

AMBULANCE CONTRACTS: Mr. Bontreger said they had the ambulance contracts that
formalizes the amounts that were budgeted. Mr. Standish made a motion to approve the ambulance
contracts for 2025 for Keener, Wheatfield and Jasper County EMS, Mr. Hilton seconded and the
motion carried.

HEALTH BOARD APPOINTMENTS: Mr. Hilton made 2 motion to reappoint Ms. Meredith
Hudeck, Ms. Roberta Jefferies, Ms. Anita Reed, Dr. Stevan Vuckovic, Ms. Roberta Gutwein, Dr.
Richard Davis and Mr. Dan Perkings to the Health Board, Mr. Standish seconded and the motion
carried.

REMINGTON PLAN COMMISSION: Mr. Standish made a motion to appoint Mr. Joe Klaus to
the Remington Plan Commission, Mr. Hilton seconded and the motion carried.

NWI WORKFORCE BOARD APPOINTMENTS: Mr. Hilton made a motion to appoint Mr.
Andrew Francis, Mr. Tom Fleming, Mr. Craig Standish and Mr. Scott Barton to the Northwest
Indiana Workforce Board, Mr. Standish seconded and the motion carried.

EDP / CULVERT FUNDS: Ms. Gilbert said they received the money from EDP to cover the
culverts and she talked to Mr. Cain about how they are going to use the money to pay for the
culverts. She said they put the money in a designated fund just for EDP culvert and drain funds.
Mr. Bontreger asked Mr. Cain if he started ordering them yet. Mr. Cain said yes. Mr. Bontreger
said to get the funds appropriated from the Council so that Mr. Cain can turn in the claims for
them. Mr. Standish made a motion to support getting the funds appropriated, Mr. Hilton seconded
and the motion carried.

ED CAIN / CCMG FINANCIAL COMMITMENT LETTER: Mr. Bontreger said they had a letter
from Mr. Cain for their CCMG grant. He said it is a financial commitment letter that confirms
Jasper County’s financial commitment for their community crossing application. He said they plan
to use funding for an approved source in order to provide a local match for the projects. He said
they expect their local share of 25%, plus overmatch of the application cost to be $653,850.00. He
said the total project cost is $2,153,850.00. He said they have the local funding available to provide
for this match. Mr. Hilton made a motion to approve the letter and allow Mr. Bontreger to sign on
behalf of the Commissioners, Mr. Standish seconded and the motion carried.

FASE CENTER / QUOTE FOR HANDRAIL: Mr. Bontreger said they had a quote from Hamstra
for a handrail at the Fase Center for $1,750.00. Mr. Hilton made a motion to approve the quote
from Hamstra, Mr. Standish seconded and the motion carried.

RECORDER / FIDLAR/LAREDO CONTRACT: Attorney Beaver said that Laredo is a desktop
software the Recorder has for subscribers to access recorded documents. He said there’s been
scammers sending letters to residents saying they can get their deed for them and charge them a
fee when a person can go to the courthouse and get one in the Recorder’s office for free. He said
the desktop software will now be internet based. He said the subscribers will go through Fidlar’s
online account management to make their own account and the billing would go through them as
well. He said that Fidlar provided a draft agreement and he would like to build on them with the
protections the county put in place in 2019. He said the existing subscriber agreement requires the
county to give 30-days-notice so, if the Commissioners were to approve this to authorize the
Recorder to start sending out notices then, they can get the wording straightened out. Attorney
Beaver had a resolution for the Commissioners to approve, subject to his negotiation with Fidlar
to get the final agreement. Mr. Standish made a motion to approve, Mr. Hilton seconded and the
motion carried.
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RENEWABLE ENERGY LEASES: Mr. Bontreger said that Attorney Beaver was going to look
into legislation that would require or not allow them to ask for leases to be recorded for renewable
projects. He asked Attorey Beaver if he’s followed up on this. Attorney Beaver said this was still
on his radar. He said there was legislation that affected this that was effective as of July of last
vear. He said it’s under Home Rule that counties can do whatever they want unless the State says
they can’t. He said he thinks the General Assembly has protected the Recorder’s Office in regard
to what documents can be recorded. He said a lot of it is just State Statute so they have a uniform
recording system across the state. He said he thinks there is a limitation on what the county can
require to be reported under the zoning regulations for contracts, letters of interest and letters of
intent. He said there’s also the Statute of Frauds and it requires any lease longer than three years
to be in writing and in order for it to be enforceable against third parties, that has to be recorded.
He said he doesn’t see anything preventing the county from requiring any sort of lease, for the
lease of land for more than three years, to be recorded. Mr. Bontreger asked if they wanted to have
Attomey Beaver move this topic up on his burners or put it on for future discussion. Mr. Standish
said put it up for future discussion so they have time to get more information.

TIM HOLLANDSWORTH / VS ENGINEERING / ZELESTRA: VS Engineering representative,
Mr. Hollandsworth, said many have probably noticed that Zelestra is under construction. VS
Engineering was selected as the construction compliance monitor for this solar project. He said
that they have had some complaints come in, which they’ve addressed with them. He said some
were for speeding and some truck issues. He said some resolution from this has become additional
signage. He said they are proactively engaging with them to get these resolved. He said they have
some variances that they’re still requesting through the Drainage Board and BZA but, the majority
of it 1s starting construction. He said they will be seeing a lot more activity out there so, they will
be sure to monitor and address any issues that come up. Mr. Standish asked if the construction
traffic has been mainly coming from 49 or 231. Mr. Hollandsworth said a little bit of both but, the
majority is coming from 231.

Mr. Standish asked if they got anywhere with Attorney Beaver on an ordinance for potential four-
way stops at 500 W and 1000 N and 400 W and 1000 N. Attorney Beaver said he needs to prepare
a notice and get it out. Mr. Standish said they need to do it before March because, they will ramp
up and there will be a lot of traffic coming in from 231. He said it is up to everybody but, he didn’t
think that 400 needed to be a permanent four-way stop but, at least through construction. He said
they can get information signs out there so people get used to it and they don’t have an incident
there. Mr. Bontreger asked if the timing was sufficient to be able to handle this in February’s
meeting. Attorney Beaver said they need at least ten days’ notice before a public hearing and they
have to get it to the papers by 10:00 A.M. on Tuesdays. Ms. Gilbert said they can get it advertised
if they get it to the papers within the next fifty minutes. Attorney Beaver said he could get the
notice typed up pretty quickly. He said there’s authority to do emergency placement signs at any
time and establishing them for a length of time. He said they would want to advertise a public
hearing to establish the stop signs then, advertise another hearing about removing them. Mr.
Bontreger said if they are able to get it in in time then to proceed.

M. Hollandsworth said he would recommend putting a solar flasher on top of the temporary signs.
Mr. Standish said they could put message board signs ahead of them too. Mr. Hilton thanked Mr.
Hollandsworth for their diligence and conversation. He said he received some complaints as well
and traveled out to the site himself and followed some of the trucks. He said they were compliant
and following the speed limits.

MEETING AGENDAS: Mr. Hilton said he got a call this moming about the meeting not be
published publicly and he told them he would address it. He said he already talked to Ms. Gilbert
about it, specifically the agenda, to see what they can do about it going forward. Attorney Beaver
said the law says that the County Commissioners, at the beginning of every year, give a public
notice of their regular meetings. He said it was historical practice during a meeting to continue a
regular meeting to another date and time, should anything come up. He said the agendas would
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MEETING AGENDAS CONTINUED: say “Other Business™ and business can be handled under
that portion of the prior agenda. He said a Special Meeting would need to be advertised but, it is
just a 48-hour notice send to the news media, which is not an advertisement in the newspaper but,
literally an email from Ms. Gilbert. He said a different agenda would be used for a Special Meeting.
He said an agenda does not need to be advertised but, it needs to be posted at the meeting room
so, they don’t have to put it on the website or anything. Mr. Bontreger said he though the way Ms.
Gilbert sent the agenda was great. Ms. Gilbert said she emailed it to them but, she didn’t put it on
Facebook so, people were upset about that. She said she was told that they don’t have to have an
agenda for a continued meeting because, it is continued from the previous meeting’s agenda. Mr.
Bontreger said going forward, to type up the agenda like she did, with the added items 1n red. Ms.
Gilbert said the reason she hasn’t really posted an agenda for a continued meeting before is because
a lot of times they continue the meeting but, she has no idea what anyone is going to talk about.
Mr. Bontreger said he will take responsibility and make sure that they communicate with Ms.
Gilbert more clearly if they have a continued meeting. He said they need to be as transparent and
up front as possible.

MAINTENANCE BUILDING AT HIGHWAY: Mr. Standish said that they have some repairs
that need to be done at the maintenance building at the Highway garage prior to getting insulation
and things in there. He said they did find out that it was a Farm Builders building and they reached
out to them to do the repairs. He said there’s been some moisture that’s blown in from the west
side that rotted the top nailer across the whole west side. He said FBI turned in a quote to replace
this with treated lumber with longer screws and bigger washers and a filter that goes in there and
follows the corrugated metal to stop any more moisture from coming in. He said the quote was for
$5,108.00. Mr. Hilton made a motion to approve the quote for the repairs, Mr. Standish seconded
and the motion carried.

T.R. HODGES / COURTHOUSE BASEMENT: Mr. Bontreger asked Mr. Haberlin if they had
any follow-up they needed to do with T.R. Hodges on the courthouse basement. He said the offices
would like to get their stuff put back and he’s seen spots that were circled on the wall. Mr. Haberlin
said they emailed them and are waiting on an estimate. He said if they ever put in concrete, they
would put the bentonite clay all around the building. He said they got new tile so, it won’t leak.

COURTHOUSE SIDEWALKS: Attorney Beaver said the Commissioners entered into an
agreement with engineering firm, Kimley-Horn, two years ago to manage the west and south
courthouse square redevelopment project. He said the Commissioners have responsibility and
ownership of the sidewalks on the north and east side of the courthouse square. He said the project
would be to repair and rebuild those sidewalks in the same style that has already been done on the
south and west side. He said Henry Hom sent a request to IDOT for a right-of-way permit. He said
INDOT requires the application to include a performance bond for the whole cost of the project,
which Mr. Bontreger has signed. He said the Commissioners need to decide if they want to
continue forward with this project and instruct Kimley-Horn to prepare and publish a notice to
bidders. Mr. Bontreger said they need to get to this point because, it’s likely that the money spent
on sidewalks will qualify as their downtown match towards the other grant they are trying to get
for the pavilion. Mr. Standish asked if this would interfere, timing-wise, with the water main
replacement. Mr. Bontreger said they would coordinate this with the City.

Mr. Bontreger said Mr. Standish has talked to some contractors about getting trees removed at the
courthouse. He said the big one by the entrance is going to have to go because its already pushing
the wall by the sidewalk. He said they need to engage with Soil and Water and the Urban Forestry
Council about good tree possibilities. He said they are hoping to get it taken down while everything
is frozen so they aren’t tearing everything up. Mr. Standish said bids have been coming in and he’s
been giving them to Ms. Gilbert to have ready for the February meeting to open those, along with
the concrete bids for the maintenance shop. Mr. Hilton made a motion to approve the performance
bond for $350,000.00 for the courthouse sidewalks and to authorize Kimley-Horn to give notice
to bidders, Mr. Standish seconded and the motion carried.
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JASPER COUNTY FAIR BOARD / GAMING LICENSE: Attorney Beaver said every year the
Fair Board gets a gaming license to have bingo at the Fairgrounds and the Commissioners have
supported their application by granting the facility for which they can operate the gaming. He said
the Commissioners previously gave them authorization, through January of 2025, to use the
Community Building. He said Mr. Bontreger has signed a letter of support for the Gaming
Commission to get their gaming license. He said the Commissioners haven’t given them
permission yet to use it beyond February 1,2025. Mr. Standish made a motion to give them
permission to use the Community Building February 1,2025-January 31,2026, Mr. Hilton
seconded and the motion carried.

CORONER ANDY BOERSMA.: Coroner Boersma asked if they received the pictures he sent of
the water damage at the North Annex. Mr. Bontreger said they did and it has been a hot topic. Mr.
Hilton said he was there yesterday and saw it. He said amongst other things, a ventilation system
is significantly needed out there. Mr. Bontreger said there’s lots of talk and possibilities with the
building committee, regarding the Forensic Center. He said more information will come when Mr.
Standish is ready to present that but, it will be sooner than later.

There being no further business, Mr. Hilton made a motion to adjourn the meeting, Mr. Standish
seconded and the motion carried.
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