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The Jasper County Commissioners met this date at 8:30 AM. C.8.T at 910 8. Sparling, Rensselaer,
Indiana with the following members present: Rein Bontreger, Craig Standish and Ryan Hilton.
Also present were Auditor, Diana Boersma, Deputy Auditor, Treasure Gilbert and Eric Beaver,
the Attorney that represents the Commissioners. Those present stood and recited the Pledge of
Allegiance led by Mr. Bontreger. There was a brief moment of silence following the Pledge. Mr.
Bontreger welcomed Mr. Standish and Mr. Hilton to the Jasper County Board of Commissioners.

BOARD REORGINIZATION: Mr. Standish made a motion to open nominations and nominated
Mr. Bontreger as Commissioner President, Mr. Hilton seconded and made a motion to close
nominations, Mr. Standish seconded and the motion carried.

Mr. Standish made a motion to open nominations and nominated Mr. Hilton as Commissioner
Vice President, Mr. Bontreger seconded and made a motion to close nominations.

HIGHWAY BIDS FOR BITUMINOUS EMULSIFIED ASPHALT & VARIOUS SUPPLIES &
MATERIALS

Central Paving, Inc.
Chip & Seal $0.31 / per gallon
Calcium Chloride- 38% delivered to any point in Jasper County ~ $1.23 / per gallon
38% delivered, metered and applied through distributor ~ $0.32 / per gallon
38% liquid calcium furnished, applied at any point in Jasper County $1.55 / per gallon

Asphalt Materials. Inc.

AE-90 $2.174 / per gallon
PG 64-22 $553.00 / per ton
The Klink Group

AE-90 $2.009 / per gallon
PG 64-22 $630.00 / per ton
US Aggregates. Inc. '

INDOT #73 Crushed Stone $11.00 / per ton
South Lake Stone

73-INDOTS $13.75 / per ton
Beemsterboer

INDOT 24 Sand $8.25 / per ton
INDOT 73 $6.25 / per ton
Hauling / Highway Garage plus fuel service charge $17.00 / per ton
Hauling / DeMotte Lot plus fuel service charge $18.00 / per ton
Rogers Group. Inc.

#73 stone $9.00 / per ton
IMI

No. 8 Commercial Washed Gravel $15.50 / per ton
Culp Ag Trucking LLC

Francesville to Rensselaer $5.85 / per ton
Francesville to DeMotte $9.00 / per ton
Ulyat Trucking, Inc.

Crushed limestone to Rensselaer $8.45 / per ton
Top Line Stone Sales. INC

Limestone to DeMotte $8.50 / per ton
Limestone to Rensselaer $6.50 / per ton
INDOT 23 sand $18.25 / per ton
Wonderland Tire Company

11R22.5 $345.30 $92.00 (install)
Elwyn W Mattocks & Sons

CASE 350 Excavator $200.00 / per hour
CAT 330 Excavator $200.00 / per hour
CAT D-4 Dozer $150.00 / per hour

Mr. Hilton made a motion to accept all bids, pending legal review, Mr. Standish seconded and the
motion carried.
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PREPAY CLAIMS: Mr. Standish made a motion to approve the prepay and heaith insurance
claims, as presented, Mr. Hilton seconded and the motion carried.

PAYROLIL CILAIMS: Mr. Hilton made a motion to approve the payroll claims with checks dated
December 13,2024 and December 30,2024, Mr. Standish seconded and the motion carried.

SHERIFF WILLIAMSON / CONTRACTS: Sheriff Williamson said he had a battery maintenance
2-year contract for $1,217.00 from C.M. Buck & Associates. He said they have backup batteries
for their radios and they come in and check those over. Mr. Standish asked if this included backups
for their computer system. Sheriff Williamson said yes, they have it for their radio system and
servers. Mr. Hilton made a motion to approve the contract, Mr. Standish seconded and the motion
carried.

Sheriff Williamson also had a contract for their yearly forfeiture audit. He said their forfeiture fund
is drug seizure monies. Mr. Bontreger said the total was $269,952.33 and asked what stipulations
they had to use that money. Sheriff Williamson said it can’t be used for electric bills or salaries
but, they can use it for anything equipment related to law enforcement duties that relate to drug
activity like uniforms, boots, drones and cars. Mr. Standish made a motion to approve the contract
and allow Mr. Bontreger to sign on their behalf, Mr. Hilton seconded and the motion carried.

Sheriff Williamson said they have K-9 Alpha, retiring and he would like permission for the handler
to keep the dog. Sheriff Williamson said they don’t have an ordinance on this but, Attorney Beaver
outlined four things for dead-lining the animal. Mr. Bontreger said the four points were: the dog
has reached the end of its service life, the dog is suitable to be adopted at the conclusion of its
service, its in the best interest that the dog be adopted by his handler and taking into account
potential liability issues and if the dog were to be adopted by a person other than his handler that
the dog has no actual value to the county. Mr. Hilton made a motion to approve Alpha’s retirement
and for Officer Suarez to keep the dog, Mr. Standish seconded and the motion carried. Sheriff
Williamson said they prepaid the insurance on the dog until May and asked if they could let that
run its course. Attorney Beaver said he didn’t think the insurance coverage can pass and survive
the transfer of ownership so, the insurance would be in place until the dog retires.

CORONER _ANDY BOERSMA / FORENSIC CENTER UPDATES: Coroner Boersma asked
since they have a new Board of Commissioners if they need to change the building committee or
keep the same people so they can keep moving forward. Mr. Bontreger said they’ve had some
discussions behind the scenes and they are exploring other possibilities that Mr. Standish could
elaborate on at the appropriate time. He said the committee can meet anytime they want. Mr.
Standish said he would like to get together by the end of the month. He said they need to appoint
someone in the absence to be on the board and he will take everybody’s consideration on who that
should be because, they’re trying to get a diverse group to look at it from different perspectives.
He said they have a Councilman, himself, the Sheriff and the Coroner on there.

Mr. Bontreger said they’re hoping for less numbers from the Coroner this year. Coroner Boersma
said their total for 2024 was 90-92.

SHARON COLEE / FURNACE CLAIM / UPDATE ON CITY WATER INSTALLATION /
WALK-THROUGH AT FASE CENTER: Ms. Colee said that Mr. Dennis Seegers has already
started helping them with shoveling their sidewalks at the Fase Center. She also said they had to
replace their furnace at the Fase Center and asked for the county to cover the cost, which was
$5,200.00. Mr. Hilton made a motion to approve the county paying to replace the furnace, Mr.
Standish seconded and the motion carried.

Ms. Colee said they have safety concerns with the entrance at the Fase Center and wanted to
request installing railings to help. She said she talked to Hamstra’s about a design and they decided
a rail in the center would be best. She said they have not provided her with the cost yet. Mr. Hilton
made a motion to support Ms. Colee looking into this further and getting a cost for the railing, Mr.
Standish seconded and the motion carried.
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SHARON COLEE / FURNACE CLAIM / UPDATE ON CITY WATER INSTALLATION /
WALK-THROUGH AT FASE CENTER CONTINUED: Ms. Colee said that they previously
discussed converting to City water at the Fase Center. She said after a little research and talking
with the Town Manager, they have no hookup from 575 all the way to Industry Drive so, in order
to hook up to the water, they would have to go a long way. She said the guesstimated cost was
$125,000.00 but, she thinks it will end up being more than that. She said she feels like she would
not be conservative in looking at the cost but, it is up to the Commissioners. Mr. Bontreger said
they initially assumed there was water running there. Ms. Colee said she thinks they are okay
where they are at. Mr. Bontreger asked if the well was working fine and if it just needed to be
tested. Ms. Colee said that they have to pay $6,000.00 to test their water and $500.00 for an SOC
test so, they’re only paying $6,500.00 a year and hooking up the City water would add a water bill.
She said the well works with no issues and she hasn’t heard any concerns about it from the Annex
building.

Ms. Colee also said she would like to do a walk-through with the Commissioners at both centers.
Mr. Bontreger asked if she had an update on their digital sign. Ms. Colee said they got the grant
and everything’s covered. She said it should be installed next week.

TAMMY TIDD / HOUSE OF GRACE: Mr. Bontreger said that last year the County gave the
House of Grace money from their Opioid Restricted funds for their recovery program. Ms. Tidd
said she is the founder and Executive Director of the House of Grace Recovery Homes. She said
she was there to request opioid money for their faith-based recovery home for women who struggle
with drugs and alcohol. She said they have two houses; one in Thomtown and one in Rensselaer.
She said the Thorntown house was opened eight years ago and the Rensselaer house opened four
years ago. She said they are now focusing on their third house in Nashville, Indiana and they are
currently looking at a property. She said their mission is to inspire, change and empower women
to make good choices in daily routines, work ethics, relationships, both physically and spiritually
and to successfully maintain an alcohol and drug free life. She said their vision is to offer a safe
place for women coming out of jail, prison or off the street, where they can continue to rebuild and
restore their lives and to introduce them to Jesus. She said their house manager in Rensselaer goes
to the jail weekly and ministers to the Jadies in there so they know they’re there to help them.

Ms. Tidd said that in Rensselaer, they’ve had 19 ladies come through the house, which includes
the two that are there now. She said five out of those ladies have graduated from their program.
She said they can house four at a time but, they average two at a time. She said since moving into
their house, they have more room to do their ministry like they need to, which now requires them
to maintain the grounds. She said they now have room for a garden and they are able to host get-
togethers with both houses.

Ms. Tidd said they are a self-funded ministry and they operate on donations, grants, fundraisers
and weekly fees that the ladies have to pay. She said last year they received a $30,000.00 grant,
which helped them purchase a vehicle, the ladies® weekly fees and their daily operations. She said
they are requesting $30,000.00 today. She said the money would be used to get some lawn
equipment, outside lighting and more security cameras. She said it would also help purchase
printed materials for classes, pay for the ladies to take a self-defense class and help pay their house
manager’s salary for a few months. She said they would also put some of it into their scholarship
fund for the ladies who come into the house that don’t have money to pay their fees for their first
3-4 months. She said they refuse to turn anyone away when they don’t have money. She said they
appreciate any help that would be given so they can continue to change one life at a time.

Mr. Bontreger asked if they have ladies from the local area that are participating in the program.
Ms. Tidd said three out of the five that graduated were from Jasper County. She said they still keep
in touch with them and they are doing well. She said they will stay connected, as long as they will
stay connected with them. She said they talk to some of them on a regular basis. She said they’ve
had some come back to help mentor and hang out at the house so the manager can take some time
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TAMMY TIDD / HOUSE OF GRACE CONTINUED: away. Mr. Bontreger said that the money
they would consider appropriating from is Opioid Settlement money that came through the State
of Indiana from the Attorney General. Mr. Bontreger said he would like to put this on the next
agenda so they look at the balance of that fund. He told Ms. Tidd that with some reasonable amount
of assurance, they will help out in some form or fashion.

CLERK KARA FISHBURN /REQUEST TO REPLACE EMPLOYEE: Clerk Fishburn joined via
Zoom. She said they have a vacant position in the Superior Clerk’s Office. She said that someone
left and in that same office, there is a girl on maternity leave so, they are shorthanded. She said her
girls are cross-trained so, she’s able to send one from the Circuit Clerk’s Office downstairs but,
that leaves them short-handed there. Mr. Hilton made a motion to approve the request to fill the
vacancy, Mr. Standish seconded and the motion carried. Mr. Standish asked if this would put her
back to having two out the three that are normally in there. Clerk Fishbwumn said yes and once the
girl is back from maternity leave they will be fully staffed.

KRISTEN LOUCK / CONFERENCE REQUESTS / REQUEST TO REPLACE EMPLOYEE:

Ms. Louck said that she had a request to send her new nurse to a Public Health conference at the
end of the month for a one-night stay. Mr. Hilton made a motion to approve the conference request,
Mr. Standish seconded and the motion carried.

Ms. Louck said she also had a request to send an employee to an annual conference to keep his
IOPA certification. She said he’s a certified installer for septics but, this gives him an opportunity
to make sure that he’s inspecting the installations correctly. She said the conference 1s in February
and would be a two-night stay. Mr. Standish made a motion to approve the conference request,
Mr. Hilton seconded and the motion carried.

Ms. Louck said that she had an employee retire so, she moved someone into their position but, she
would like to fill the other position. She said the employee is currently the Director of
Environmental and also does the Food Safety Inspector role. She said they have been super busy
s0, she would like to fill the other full-time position. She said both positions would be cross-trained
in septic wells and food complaints. She said the county has a few new subdivisions going in at
the north end so, they will have site and soil inspections for each of those lots. She said she already
budgeted for this position in her Health First Indiana Fund. Mr. Standish said he would like to get
to the point where they know they need something with the demand in the north end or they know
that one person can’t handle it. Ms. Louck said that they do 300 food inspections a year so, there
is a need for someone in that position at some point. Mr. Standish said that the one employee has
been doing it for the last few months. Ms. Louck said with assistance from her so, the position is
definitely needed. Mr. Standish asked if it could be a part-time position. Ms. Louck said that past
history shows that if she changes it to part-time, they typically don’t give it back to her if she needs
it. Mr. Standish said if the need is there then, the need is there. Ms. Louck said it is hard to find
someone for the position who will work part-time.

Mr. Hilton said he would entertain tabling this if they can get by for the next few weeks so they
have time to talk about it. Mr. Bontreger asked when she thought she would need the position and
if they were at a lull the next few months. Ms. Louck said they are at a lull because of it being
winter but, they do know about the 2-3 large subdivisions that are coming in. She said with her
HFI Fund she is required to post the position for thirty days. Mr. Bontreger said they will put this
on the next agenda and take a month to consider.

Mr. Bontreger asked Ms. Louck where they were at with the building and reminded everyone that
the next few months’ meetings will be held at the Courthouse. Ms. Louck said the meetings will
be at the Courthouse the rest of this month and next month. She said they will be removing the
post in the meeting room on Thursday and they will be starting phase two on Monday.
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REMINGTON EMS BUILDING DEED: Attorney Beaver said the Town of Remington and
Carpenter Township both have approved the deed that the Commissioners had sent to them with
conditions. He said they both wanted a reversion clause so that if the building wasn’t going to be
used as an ambulance facility for a certain period of time, that the title would revert back to the
Town and Carpenter Township. He said the Commissioners had requested the reversion to be
within six months of the building being empty and not used for that purpose. He said they have
both signed the deed he prepared with these conditions. Mr. Bontreger thanked him and said they
need to take a walk-through and note some of the updates that will be needed for that building.

ARROWHEAD GRANT: Mr. Bontreger said they did not do this last year but, the grant is for -
$5,000.00 for projects pertaining to dealing with natural resources and conservation awareness and
education. Mr. Standish said he doesn’t know where they would use it at this time and they can
revisit it next year.

COURTHOUSE MAIN WATER LINE: Mr. Bryce Black and Mayor Phillips from the City of
Rensselaer were present. Mr. Black said that during phase one of the downtown revitalization they
relocated the hydrant that would’ve been on the southeast corner of the courthouse square. He said
when they relocated it they took advantage of the existing valve and there’s a new service stubbed
into the courthouse lawn on the southeast corner of the square. He said with respect to the sidewalk
replacement on Cullen and Washington discussion, they wanted to present an opportunity to
abandon the existing service and move that meter outside since the meter has failed inside the
courthouse and then they will get it all replaced at the same time. He said they’re looking at about
$7.000.00 in material and they can assist in finding a contractor to do the work. Mr. Bontreger
asked if the City could do the work and get reimbursed from the county. Mr. Black said yes. He
said they have some funds through the tower project that they’re going to target towards some lead
service line work and they could couple that with what they’re going to be doing then, work it out
with the county. Mr. Bontreger said he personally would like the City doing it. Mr. Hilton asked
if it would need to be bid out. Mr. Black said they would be doing that with the funds from the
tower project. Mr. Black also said that Commonwealth should have prints for the I-65 water and
sewer project by the end of next week. He said it is at CAD getting finalized then, it will be ready
for review. Mr. Hilton made a motion to commit to working with the City on the replacement of
the water line at the Courthouse, Mr. Standish seconded and the motion carried.

Mr. Standish asked if there was a timeline that they were thinking this would be done. Mr. Black
said that Mr. Bontreger had mentioned waiting until the first round of property taxes before
anything takes place so, somewhere around June. Mr. Bontreger said they don’t want to tear up
when they have high traffic with taxpayers coming in to pay their taxes.

BOARD APPOINTMENTS

ALCOHOL BEVERAGE BOARD: Mr. Hilton made a motion to reappoint Ms. Bonnie Partin to
the Alcohol Beverage Board for a one-year term, Mr. Standish seconded and the motion carried.

ANIMAL CONTROL BOARD: Mr. Standish made a motion to reappoint Ms. Brooke Scheurich,
Mr. Alex Hamilton and Ms. Tammy Burkett to the Animal Control Board for a two-year term, Mr.
Hilton seconded and the motion carried.

ARROWHEAD COUNTRY R C & D COMMISSION: Mr. Hilton made a motion to reappoint
Mr. Lou Nagel to the Arrowhead Country R C & D Commission, Mr. Standish seconded and the
motion carried.

AIRPORT AUTHORITY BOARD: Mr. Standish made a motion to nominate Mr. Tommy
Gutwein to the Airport Authority Board, Mr. Hilton seconded and the motion carried.

BOARD OF FINANCE: Mr. Standish made a motion to approve Mr. Bontreger as the President
of the Board of Finance, Ms. Tammy McEwan as the secretary and Mr. Standish and Mr. Hilton
as members, Mr. Hilton seconded and the motion carried.
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CITZENS ADVISORY COMMITTEE ON LAND APPLICATION: Mr. Standish made a motion
to reappoint Mr. Rob Buiter to the Citizens Advisory Committee on Land Application and appoint
Mr. Noah Hoek and Mr. Chad Healey, Mr. Hilton seconded and the motion carried.

CIVIL DEFENSE/EMERGENCY MANGEMENT: Mr. Hilton made a motion to reappoint Ms.
Karen Wilson as the Emergency Management Director, Mr. Bontreger seconded and the motion
carried.

COMMISSION OF PUBLIC RECORD: Mr. Hilton made a motion to appoint Mr. Bontreger,
Auditor Diana Boersma, Judge Emily Waddle and Ms. Heather Smart to the Commission of Public
Record, Mr. Standish seconded and the motion carried. Mr. Bontreger said the Recorder runs this
and they meet yearly to get minutes and approval of what records can be shredded and disposed

of.

COMMUNITY CORRECTIONS ADVISQRY BOARD: Mr. Hilton made a motion to appoint
Mr. Jacob Misch, Mr. Clifford Robinson, Mr. Justin DeYoung and Mr. Pat Culp to the Community
Corrections Advisory Board and reappoint Mr. Al Ferrer, Mr. Jacob Ahler, Dr. Janice Mallory and
Mr. Bontreger, Mr. Standish seconded and the motion carried.

COURTHOUSE AND ANNEX CUSTODIANS: Mr. Standish made a motion to reappoint Mr.
Charles Flick as the Head Custodian and Mr. Rodney Boomsma as the Assistant Custodian, Mr.
Hilton seconded and the motion carried.

COUNTY ATTORNEY: Mr. Hilton made a motion to reappoint Attorney Eric Beaver as the
County Attorney, Mr. Standish seconded and the motion carried.

DRAINAGE BOARD: Mr. Standish made a motion to appoint Mr. Hilton and Mr. Standish to the
Drainage Board and to reappoint Mr. Bontreger, Mr. Vince Urbano, Ms. Rhonda Eldridge and
Attorney Jacob Ahler, Mr. Hilton seconded and the motion carried.

FAIR BOARD: Mr. Standish made a motion to nominate Mr. Hilton to the Fair Board, Mr.
Bontreger seconded and the motion carried.

HIGHWAY SUPERINTENDENT: Mr. Hilton made a motion to reappoint Mr. Cain as the
Highway Superintendent, Mr. Standish seconded and the motion carried.

IROQUQOIS CONSERVANCY DISTRICT: Mr. Standish made a motion to reappoint Ms. Kim
DeWees to the Iroquois Conservancy District, Mr. Hilton seconded and the motion carried.

JASPER COUNTY REDEVELOPMENT COMMISSION: Mr. Hilton made a motion to reappoint
Ms. Jill Duttlinger, Mr. Travis Gutwein, Ms. Anne Cecile Egan and Mr. Timothy Donnelly to the
Jasper County Redevelopment Commission, Mr. Standish seconded and the motion carried.

KANKAKEE-IROQUOIS REGIONAL PLANNING COMMISSION: Mr. Standish made a
motion to appoint Mr. Hilton to the Kankakee-Iroquois Regional Planning Commission and
reappoint Mr. Urbano, Mr. Bontreger seconded and the motion carried.

KANKAKEE RIVER BASIN COMMISSION: Mr. Standish made a motion to appoint Mr. Vince
Urbano to the Kankakee River Basin Commission, Mr. Hilton seconded and the motion carried.

NORTHWEST INDIANA SOLID WASTE DISTRICT: Mr. Hilton made a motion to reappoint
Mr. Bontreger and Mr. Stephen Jordan and appoint Mr. Standish to the Northwest Indiana Solid
Waste District, Mr. Standish seconded and the motion carried.

PLAN COMMISSION: Mr. Standish made a motion to appoint Mr. Hilton to the Plan
Commission, Mr. Bontreger seconded and the motion carried.

PLANNING & DEVELOPMENT: Mr. Hilton made a motion to reappoint Ms. Mary Scheurich as
the Planning & Development Director and Ms. Kelli Standish as the secretary, Mr. Bontreger
seconded and the motion carried.




REGULAR MEETING OF THE JASPER COUNTY BOARD OF COMMISSIONERS
JANUARY 07,2025
PAGE 517

PROPERTY TAX ASSESSMENT BOARD OF APPEALS: Mr. Standish made a motion to
appoint Mr. Aaron Emshiler to the Property Tax Assessment Board of Appeals and reappoint Mr.
Donald Putt, Mr. Hilton seconded and the motion carried.

RENSSELAFER DISABILITIES COMMISSION: Mr. Hilton made a motion to reappoint Ms.
Merrie Etta Stowers to the Rensselaer Disabilities Commission, Mr. Standish seconded and the
motion carried.

REVIEW BOARD FOR COMMON NUISANCES: Mr. Standish made a motion to reappoint Mr.
Scott Barton to the Review Board for Common Nuisances, Mr. Hilton seconded and the motion
carried.

RISK MANAGEMENT BOARD: Mr. Hilton made a motion to appoint Auditor Diana Boersma
and Mr. Standish and reappoint Ms. Tammy McEwan to the Risk Management Board, Mr.
Standish seconded and the motion carried.

SICK LEAVE BANK: Mr. Hilton made a motion to appoint Auditor Diana Boersma and reappoint
Mr. Bontreger, Mr. Ed Cain and Ms. Holly Eldridge to the Sick Leave Bank, Mr. Standish
seconded and the motion carried.

TOWN OF DEMOTTE PLAN COMMISSION: Mr. Hilton made a motion to appoint Mr. George
Hamstra to the Town of DeMotte Plan Commission, Mr. Standish seconded and the motion carried.

TOWN OF REMINGTON BQARD OF ZONING APPEALS: Mr. Standish made a motion to
appoint Mr. Jon Schwab to the Town of Remington Board of Zoning Appeals, Mr. Hilton seconded
and the motion carried.

TOWN OF REMINGTON PLAN COMMISSION: Mr. Standish made a motion to reappoint Mr.
Jon Schwab to the Town of Remington Plan Commission, Mr. Hilton seconded and the motion
carried.

VETERAN SERVICE: Mr. Hilton made a motion to reappoint Mr. Tim Flinn as the Veteran’s
Service Officer, Mr. Standish seconded and the motion carried.

WATER & SEWER BOARD: Mr. Hilton made a motion to appoint Mr. Standish to the Water &
Sewer Board, Mr. Standish made a motion to appoint Mr. Hilton to the Water & Sewer Board as
well, Mr. Bontreger seconded both motions and the motions carried.

EMPLOYEE BONDS: Mr. Hilton made a motion to approve the employee bonds for 2025, Mr.
Standish seconded and the motion carried.

OTHER BUSINESS

BURIED CABLE PERMITS: Mr. Haberlin said there was three buried cable permits for Nipsco.
He said two of them are on 1400 N in Kankakee Township for two test holes for them to study and
analyze the existing natural gas line. He said the other one is in Wheatfield Township for a gas
hookup to a house.

Mr. Bontreger asked Attorney Beaver about an email that’s been going around about a
transmission line and what their next step was. Ms. Scheurich joined via Zoom and said the
transmission lines are for Dunns Bridge in Pulaski coming into Jasper County. Attorney Beaver
said they call it Dunns Bridge 3 but, there’s no solar. He said it is to run high voltage power lines
from Pulaski or Stark County into a Nipsco facility. He said it is a mile or two in the northeast part
of the county in a rural area. Mr. Bontreger asked him to advise them as to what they need to do.
Mr. Standish asked if they can get a proposal for where they want to put these poles. Attorney
Beaver said he can pass along a map that they provided.

Mr. Standish made a motion to approve the three buried cable permits, Mr. Hilton seconded and
the motion carried.
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E.M.A. DIRECTOR KAREN WILSON: Ms. Wilson said she had a LEPC report that she needed
signed. Mr. Hilton made a motion to sign the report, Mr. Standish seconded and the motion carried.

HIGHWAY GARAGE: Mr. Standish said he had a little update on the Highway/Maintenance
garage. He said that Titan needs the information from Ziese, who was hired to do the plumbing
and from Moore Electric for the electrical side of where they were going to put fixtures in the
building so they can make engineer drawings. He said Moore and Ziese are putting their additions
on a blueprint sized paper. He also said there’s no sewer in front of this building so, they are going
to have to figure out which way to take the sewer. He said if its possible to tie into the same line
coming from Animal Control, that would be the shortest avenue but, they would have to cross a
gas line either way they go. He also said they are going to have to get new bids for the concrete.
He said he also had a $15,000.00 bill from Titan for the engineer drawings. Mr. Hilton made a
motion to approve the Titan bill and for Mr. Standish to proceed with getting the bids, Mr. Standish
seconded and the motion carried.

STACE PICKERING / CI INSURANCE: Mr. Pickering said he got the Remington EMS building
added to their insurance policy. He said they might want to go take a look at it because, it’s a 30-
year-old asphalt shingled roof. He also said that Main Street did the laser light display on the
courthouse and they found stuff that worked and didn’t work. He said they have some ways they
can improve it like adding sound and another projector to get better quality if the Commissioners
are interested. Mr. Bontreger said he received several nice comments about it. Mr. Standish said
he did too and he thought it looked nice. Mr. Bontreger said if there’s a way to make it brighter or
tweak it and add sound, he thinks that would be great. He said it is a lot less maintenance-intensive
than having a bunch of stuff in the yard.

PUBLIC COMMENT

MARYANN MAHLEN: Ms. Mahlen handed the Commissioners some printouts regarding the
Purdue University Center for Regional Development. She expressed her concerns about a proposal
for regional governance and people trying to make decisions on behalf of Jasper County. Mr.
Bontreger said one of the comforting things he learned from the Indiana Association of County
Commissioners is that they’re a lobbying group on behalf of the Commissioners that pushes to
retain their home rule at the State level. Ms. Mahlen also said while looking back at 2019 minutes,
the BZA and planning boards became more of an advisory role so, it’s kind of diminished the
authority of the county planning and development. Mr. Bontreger said the attitude of the
Commissioners, from the previous ones to now, is to not override the lower boards because then,
you have trouble getting people to participate. He said they are the eyes and ears to go through
some of these issues to make a recommendation to them. He said he takes the recommendations
very seriously. Mr. Standish said the Plan Commission makes recommendations to them but, the
BZA doesn’t. He said the BZA makes rulings and they don’t have to have Commissioners’
approval.

REBECCA DEARDOREF: Ms. Deardorf said that Kankakee Township has wonderful roads right
now but, there’s still some that aren’t done so, she was happy to hear that they aren’t done with
the roads.

BF&S / JAKE DAMMARELL / SAFETY GRANTS: Mr. Dammarell, with BF&S, said the
County has been awarded two HSIP grants through INDOT for safety improvement projects. He
said the first one is for improvements along the intersections of State Road 10 for more or less
striping and signage improvements. He said there’s been some accidents, severe injuries and
fatalities in this area so, this project will help alleviate some of those issues. He said the second
one is for a county-wide sign modernization. He said this is to upgrade the sign inventory, which
they can use to upgrade the warning and regulatory signs that are out of compliance with retro
reflectivity needed in order to see those signs. He said they will have RFPs (request for proposals)
to make a selection on an engineering firm to perform the engineering services related to these two
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BF&S / JAKE DAMMARELL / SAFETY GRANTS CONTINUED: projects. He said INDOT has
a March deadline for it to be completed in order to maintain those funds. He said there’s also the
grant that KIRPC got.

Mr. Dammarell said the 2024 bridge inspections were all completed ahead of schedule. He said
phase 1-A will start in the middle of 2025. Mr. Standish asked if he could elaborate on the dollar
amount for the two grants. Mr. Dammarell said the safety improvements along State Road 10 was
$282,713.40 and the county-wide sign modernization and inventory was $100,710.00. He said the
SS4A action plan award was $240,000.00. Mr. Haberlin added that they don’t have any bridges
with a weight limit on it. He said they’re going to maybe work on six bridges, three per year and
rehab them. Mr. Dammarell said the county has done a marvelous job keeping ahead of full-on
bridge replacements by doing maintenance and small rehabilitation projects along the way. He said
they can do these with local funds, which is more efficient and less costly. He said they do have
one project that is Federally funded, which is Bridge 1002 over Carpenter Creek in Remington.
He said that project successfully bid in October and will begin in March or April.

There being no further business, Mr. Hilton made a motion to continue the meeting to January
21,2025, if needed, Mx. Standish seconded and the motion carried.
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